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ABSTRACT ogb

The research aimed to examine, compare, and establish guidelines veloping academic leadership of
administrators in public educational institutions under the Office of the Voca‘\%l Education Commission (OVEC) in
Sakon Nakhon (SNK), Nakhon Phanom (NPM), and Mukdahan (MDH) plovinces. The sample consisted of personnel
in public educational institutions under the OVEC in SNK, NPI\/\,J%\L;\‘\H provinces, during the 2023 academic
year, yielding a total of 254 personnel, including 24 qdminis(l’%@% in educational institutions, 90 department heads,
and 140 teachers. A sample size was determined thro %jcie and Morgan's table and selected by using
purposive sampling. The research tool for data coll @t’l %os a set of questionnaires on current and desirable
conditions of academic leadership of educotiorqzig itutions, with the discriminative power ranging from 0.55 to

0.89, and from 0.52 to 0.87, and the reliability of 0.92, and 0.91, respectively. Statistics for data analysis were

percentage, mean, standard devi%‘ r@q Priority Needs Index. The hypothesis was evaluated using t - test
analysis, and One - Way ANOV, é\

The findings were g$ follows:

1. The curr Qditions of administrators’ academic leadership in educational institutions were overall
at a high level, wheseas the desirable conditions were overall at the highest level.

E%C rrent and desirable conditions of academic leadership among administrators in educational
institutiongFevedled differences. When classified by positions, both current and desirable conditions overall showed
differ ge\sot the .01 level of significance. When classified by school sizes, desirable conditions overall showed
di ces at the .05 level of significance and at the .05 level of significance on work experience, while current

doxonditions overall showed differences at the .01 level of significance, and at the .01 level of significance on work

(\é}ﬁ experience.

Q 3. The needs for developing administrators’ academic leadership in educational institutions could be
prioritized by categorizing the needs into three levels of importance, from most to least essential, as follows:
1) Curriculum management and learning activity management, 2) Setting vision, goals and learning mission, and

3) Creating a learning atmosphere.
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4. The guidelines for developing administrators” academic leadership in public educational institutions under
the OVEC in SNK, NPM, and MDH provinces were based on the top three needs identified by ten expert interviews:
1) Curriculum management and learning activity management. Administrators should align their school curriculum
with the curriculum designed by the OVEC, 2) Setting vision, and goals and learning mission. Administrators should Q\%
clearly define the vision, mission, goals, and identity of their educational institutions, and communicate these with 0®
stakeholders for effective planning, and 3) Creating an appropriate and safe learning atmosphere in educational Q
institutions. Administrators should create a learing atmosphere in educational institutions that is both op]iaopr' @

and safe. 6%@

Keywords: Needs Assessment, Development Guidelines, Instructional Leadership o\
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