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ABSTRACT o) o\),
i \

The purposes of this research were to examine, CO(n‘;é) , %d analyze the relationship, determine the best
predictors, and establish guidelines for developing admyjnistrative skills, as the best predictors that were able to
create teacher performance motivation in schools gy the Secondary Educational Service Area Office Sakon
Nakhon. The research sample consisted of 555\0 onnel working in schools under the Secondary Educational
Service Area Office Sakon Nakhon, in the %mic year 2023. The research tool included a set of 5 - point rating
scale questionnaires consisting of ﬁv @ects: Aspect 1 was related to the administrative skills of school
administrators, with discriminati wer values ranging from 0.441 to .855, and the reliability of 0.976. Aspect 2
involved teacher performa %tivotion in schools, with discriminative power values ranging from 0.293 to 0.891,
and the reliability of ﬁe expert interviews were also carried out to propose development guidelines.
Statistics for dﬁg o&ﬂ/sis included frequency, percentage, mean, and standard deviation, one sample t - test, t -
test, Pearson’s‘\groduct — moment correlation coefficient, and Stepwise multiple regression analysis.

(@indings were as follows:

Q 1. The administrative skills of school administrators were overall at a high level. However, there were

E (hodifferences in terms of school sizes.

2. The teacher performance motivation in schools was overall at the highest level. However, there were
no differences in terms of school sizes.
3. The administrative skills of school administrators and teacher performance motivation in schools were

overall at a highly positive relationship at the .01 level of significance.
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4. The administrative skills were the best indicators of teacher performance motivation in schools,
namely conceptual skills, technical skills, utilization of technology and digital skills, and communication skills, with the
standard error of estimate of + .24012. A multiple regression analysis equation could be written on the raw scores
and standard scores as follows:

Y = 1.160 + 0.239 (X,) + 0.169 (X,) + 0.196 (X5) + 0.144 (X5)
Z'=0.284 (Z,) + 0.199 (Z,) + 0.262 (Z5) + 0.165 (Z3) Q

5. The guidelines for developing administrative skills that were the best predictors of teocher (%
performance motivation consisted of four aspects needing improvement: 1) Conceptual Thinking Skills. Ad %
must have administrative planning, set clear performance goals, and have regular self—improvemer%g\ chnical
Skills. Administrators should improve their knowledge about technical management, attend <:qum‘ rself -
improvement, seek new knowledge and experiences, analyze and formulate goals, design @ istration tasks, and
implement technical management techniques into practices; 3) technology and digital %otlon skills. Administrators
should incorporate technology into their practices, enhance their skills in utilizin ogy, and engage in
continuous learning and training programs to remain updated with advance dnts.in technology and digital
utilization; 4) Communication skills. Administrators should choose opprop&%&mmun'cot'on methods, practice

communication skills across various formats, acquire knowledge to qorqpre end information before disseminating it,

prioritize the communicator’s perspectives, and foster a condlci mmunication atmosphere.
T . _— N\
Keywords: Administrative skills, Motivation for work 0)0) o
ARARI Q
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