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ABSTRACT o) °\E,>

The objectives of this research were: 1) to study current conditions, deszib\(\ondﬁms and priority needs
indexes of school administration toward the happy workplace in the new no[%werq The sar&e was 415 consisting
of 93 school administrators and 322 government teachers by using Kre% organ's size criteria and
stratified random sampling. The questionnaire was applied for dat hermg The r ity of the questionnaire is
between 0.80 -1.00. The reliability of the entire questionn 2) To stu @s guidelines for school

%Thergpr% ps: Step 1: The in-depth interview
method. The target group is 3 educational odministrq_/a\xi using a str&@} erview. Step 2: Drafting the
guidelines for school administration toward a hoe@orkploce in thé\n
Discussion by 10 experts. The tool was t& b&k\group d&h@isn ecording form. 3) To assess the guidelines for

school administration toward the hopp rkplace in t%P\@ normal era by 5 experts. The tool was the assessment

administration toward a happy workplace in the new nor

w normal era. Step 3: Focus Group

form. The statistics used to onoly titative d determining frequency, percentage, mean, standard

deviation, and the mod|]‘|ed needs mc@\g qualitative data analysis by descriptive analysis.

The results Wﬁgﬁ\{ollows
1. GUId for school oé@slstrotlon toward the happy workplace in the new normal era. Overall, the

current condﬁmcs;bove a high level Overall the desirable conditions have the highest level and the modified priority
needs index for school administration toward the happy workplace in the new normal era were 1) Work-Life
Integration (PNly.gred = 0.22), 2) welfare, motivation (PNly,greq = 0.21), and self - improvement, 3) Human relations
in the organization (PNly.gsieq = 0.21), 4) Promoting personal well-being in the workplace (PNlygieq = 0.20), and 5)
Organizational environments (PNlyogiieq = 0.19).

2. Guidelines for school administration toward the happy workplace in the new normal era consist of 5
components as follows: 1) Work - life Integration consists of 3 methods, 3 tasks/activities, and 12 practices.
2) Welfare, motivation, and self - development consist of 3 methods, & tasks/activities, and 12 practices. 3) Human
relations in the organization consisted of 3 methods, & tasks/activities, and 12 practices. 4) Promoting personal well -
being in the workplace, consisting of 3 methods, 6 tasks/activities, and 12 practices. And 5) Organizational

environments consist of 3 methods, 5 activities/projects, and 12 practices.
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3. The overall assessment results of guidelines for school administration toward the happy workplace in
the new normal era were the highest The order from the highest average to the lowest average. Utility Propriety
and Feasibility.

Keywords: Guidelines For School Administration, Happy Workplace, The New Normal Era, Priority Need Index.
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