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ABSTRACT
o

) OQD
The objectives of this research were 1) Study the current situation, desired conogsi%nd necessary
requirements for becoming a digital organization. 2) To study the guidelines for digital m@hzotion. 3) To assess the
guidelines for digital organization in educational institutions. The research consistsg&hee phases: Phase 1: Studying
the current situation, desired conditions, and necessary requirements for th wglopment of digital organizations in
individuals from 154 schools. The research method used is a surve ase 2: Anol@

for the digital transformation of educational institutions. This@volves tw . Step 1 involves a multiple -

educational institutions. The sample for this phase includes school odmin@g@ rs and tegc@& totaling 770

ata to develop strategies

case study with three target schools, using semi—structureﬁ"&g rviewsblﬁt volves formulating the strategies.

Phase 3: Evaluating the strategies using a group dis@&o\n approach tc@ie ine consensus. The target group for
this phase includes nine experts, and the reseo@w\%thods use 6%6\;

The research findings are as fol 93\ o)
1. The current situation ong@sired conditie@ becoming a digital organization are at a high level.

oup discussions and surveys.

The top three areas in terms of n@z{%}ry require for digital transformation are 1) information technology,
2) process management, on%l%mon reso@(&%%

2. The strat; §i}s.for the digit %sformotion of educational institutions consist of five components:
1) the strategy nom@é&e principleoéihe strategy, 3) the objectives of the strategy, 4) the components of the
strategy, and e implementation methods, including 15 issues, 60 systems/mechanisms, 38 activities, and 5
success criteria.

3. The overall evaluation of the strategies places the highest importance on three key aspects:
1) teachers and staff in schools collaborating and assisting each other, 2) schools assessing and improving their
operations for efficiency, and 3) schools having processes in place for transitioning to a quality and digital era. The
evaluation also considers suitability, feasibility, and overall benefits, with a strong focus on the areas of digital skills

and competencies, information technology, organizational culture, process management, and staff engagement.

Keywords: Development Guidelines, Digital Organization, Educational Institution.
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