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ABSTRACT

The purposes of this study were 1) To study and analyze the management strategy of Khonkaen
Vocational College 2) To develop Management strategy of Khonkaen Vocational College with quality.
Participatory policy research was used and divided into two steps. The First step was to study and analyze the
Management strategy of Khonkaen Vocational College through documentary research, multi-case study, expert
in — depth interview and the analysis of the College by using SOAR Analysis. Important data were given by
college administrative, college council, corporates partners, teachers, alumni and students 35 people altogether.
This process was to design the strategy, objectives, guidelines and indicators. The second step was to develop
the management strategy of Khonkaen Vocational College through meetings and public hearing with experts,
administrators, teachers, students, parents, corporates and college council, with 40 people altogether. Research
tools were tape record, structured in-depth interview form, SOAR analysis form. Analyzing the data through
content analysis,

The results were as follows:

1. Management strategies of Khonkaen Vocational College-with quality consist of 7 aspects. Those
are 1) monitoring and administration, 2) teaching and learning process, 3) personnel management, 4) research
and development, 5) academy and occupational services, 6) educational resources support and, 7) student
service system.

2. Eight (8) management strategies of Khonkaen Vocational College with quality were developed. 1)
developing monitoring and administration system to management and to meet change, 2) developing curriculum
and learning process for universal standard,-3) developing personnel management to universal standard,

4) develop research and development competencies of 'staffs and personnel, 5) improving and occupational
service programs. 6) Mobilizing and supporting educational resources to meet the needs and innovations,

7) develop student efficient students aid and care program, 8) develop student’s skill, virtues, ethics through ICT
model, integrated community and team.

Keywords : strategy, management and administration, quality, vocational college Khonkaen Vocation College

with quality.
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