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The purposes of this research were to: 1) examine @ﬂponents of s ["administrators’ leadership
skills, 2) investigate school administrators’ leadership skills@%@) Gnolge @firmomry factor analysis of school
administrators’ leadership skills under Sakon Nakhon (}y Educati @e iCe Area Office Area 2. This research
was divided into two steps: Step 1 involved exo&z\m and confirr(ﬁhq%e components of school administrators’
leadership skills by interviewing 12 schol&s e%ésted throg}; epésive sampling. This process aimed to obtain key
components and sub-components of sgw\27>| dministrot?@dership skills under Sakon Nakhon Primary Educational
Service Area Office 2. The collectw was on% using content analysis. Step 2 utilized a sample of 386
participants, comprising 104 @\odministr 282 teachers from schools under Sakon Nakhon Primary
Educational Service Areg Office 2, in the asgdemic year 2023. Participants were selected through multi - stage
random sampling. Tl @orch instruoq%\t consisted of a set of questionnaires using a 5 - level rating scale, with
the discriminotiw%er ranging from 0.40 to 0.83 and the reliability of 0.97. The descriptive and reference
statistics were calculated using the statistical software packages for basic statistical analysis and confirmatory factor
analysis.

The research results found that:

1. The components of school administrators’ leadership skills consisted of five key components and 18
sub-components as follows: Component 1: Communication Skills included 1) listening, 2) utilizing technology for
communication purposes, 3) clear communication, and 4) providing suggestions; Component 2: Creative Thinking
Skills comprised 1) Originality, 2) Flexibility, 3) Fluency, and 4) Elaboration; Component 3 Vision Skills included
1) creating visions, 2) communicating visions, and 3) inspiring others. Component 4 Team Building Skills involved

1) participation skills, 2) team system and structure skills, 3) goal setting skills, and 4) conflict management skills;

Component 5 Problem - Solving Skills comprised 1) analytical thinking, 2) collaboration, and 3) decision-making.
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2. The school administrators’ leadership skills were overall at the highest level. When considering each
component, the component with the highest mean value was communication skills (4.60), followed by team building
skills (4.56), creative thinking skills (4.50), vision skills (4.50), and problem-solving skills (4.48), respectively.

3. The school administrators' leadership skills were consistent with the empirical data as demonstrated
by the following fit measures: X2 = 31.453, (Xz/df) = 1.015, df = 31, p-value = 0.444, TLI = 1.000, CFI = 1.000,
RMSEA = 0.006 and SRMR = 0.009. The value of the component weights was positive at the .01 level of
significance of all components, with values between 0.45 and 1.06, ranking from high to low values as follows:

team-building skills (1.06), vision skills (0.90), problem-solving skills (0.48), communication skills (0.46), and

creative thinking skills. (0.45). o\l
Keywords: Factor Analysis, Leadership Skills, School Administrators ‘%F ‘\‘
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