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ABSTRACT

The main purpose of the study was to strategic administration offering of graduate studies in Rajabhat

University which was divided to 3 specific purposes were to: 1) study experts’ opinion for strategic
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administration of graduate studies in Rajabhat University, 2) evaluate experts’ opinion for strategic administration
of graduate studies in Rajabhat University, and 3) confirm strategic administration of graduate studies in
Rajabhat University The study was an integration between qualitative and policy research, conducted by using
Delphi technique. Data were collected qualitatively and quantitatively in three following phases: Phase One
(synthesizing the strategic key components of the management), Phase Two (analyzing the strategic key
components by using Delphi technique), and Phase Three (evaluating the effectiveness of the developed
strategies). The key informants in the study were experts from two groups, drawn by purposive sampling.
Group one of fifteen experts was from ten Rajabhat universities, and group two of six experts was from five
Rajabhat Universities that had been awarded Best Practice. The tools for data collection consisted of (1) semi-
structured interview, (2) questionnaire with the constructed validity ranging from 0.51-1.00, and the content
validity of 1.00, (3) a component evaluation form. Statistics used for data analysis included Mean, Mode,
Quartiles, as well as Content Analysis.

The findings were as follows:

1. The experts’ opinion for strategic administration of graduate studies in Rajabhat University were:
1) centered department as the faculty; 2) the department under the faculty which offer graduate curriculum; and
3) centered department as department.

2. The experts’ opinion for strategic administration of graduate studies in Rajabhat University were
five strategic key components of the graduate education‘management of Rajabhat universities, with nine sub-
components combining forty two topics. The Mean Score resulted from a high to the highest levels. The
congruence score was also revealed at a high level. The five components were: 1) organizational management;
2) learner-focused management; 3) academic management; 4) research—focused management; and 5) human
resource-focused management.

3. The strategic administration of .graduate studies in Rajabhat University was found that the
proposed strategies could be applicable and beneficial for the organizations, at the applicability rate of over
eighty percent overall.

Keywords : strategic administration, graduate study, Rajabhat University
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