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ABSTRACT o,:)\ﬁ»

The purposes of this research were: To study the level of need for, ti ﬁbdy the current and desirable

conditions, to compare current and desirable conditions, and to find gwdelw‘i develop digital leadership among

school administrators. The population consisted of school odmmstroto&io teachers akhon Phanom Primary
Educational Service Area Office 2, in the Academic Year 2022°$\<1mple size culated by using Krejcie and
ultiple - s ndom sampling method. Research

Morgan Table, resulting in a sample size of 324 people&S|
stondord deviation, hypothesis testing

using T - test, Independent Samples t-test, and &{\Woy ANOVQ@\ index of essential needs (PNl ,gfied)-

The findings were as follows: @

tool was a questionnaire. Data analysis includes frequ% ercent g

1. Current and desirable co ns of dlg}]g; shlp of school administrators were found that the
g

7
current condition was overall at a gg&yel As for t

2. Current and desifable"conditions qg\iol leadership of school administrators Current conditions

able condition, was overall at the highest level.

Classification by position st@gOveroll orp'ﬁ%uol There is no difference in the classification by size of the school
as a whole. There w statistically significant difference at the .01 level, and the classification by work experience,
overall and indivj , Was stot'até)ﬁtn'f'cont at the .01 level. There was a statistically significant difference at
the .01 level, @nd there was no difference in classification by school size. When considering digital literacy and
comprehension, there was a statistically significant difference of .01 and classification based on overall operational
experience. There was no difference. When considering digital literacy and literacy was found a statistically
significant difference at the .01 level.

3. The need to develop for digital leadership of school administrators, in descending order: 1) digital
vision, 2) Supporting the use of digital technology in teaching and learning, and 3) Supporting the use of digital
technology in administration.

4. Guidelines for developing digital leadership of school administrators in 3 areas as follows: 1) Visionary:
School administrators have to have a digital vision, creating a learning exchange, motivating staffs and teachers to
be role models for transmitting digital values in accordance with the context of educational institutions to lead for

quality goals. 2) Supporting the use of technology in teaching and learning. School administrators set a policy to
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support the adoption of digital technology, to create the school's digital system, to develop personnel, to promote
media innovation, and to adequately support budget and equipment for developing effective teaching and learning
management. And 3) supporting the use of digital technology in management. School Administrators set a policy to
systematically adopt digital technology in the work of all administrative departments. Digital technology can be used
and used in the correct work process while supporting teachers and staffs in using digital technology to operate
effectively.

Keywords: Needs Assessment, Digital Leadership
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