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The purposes of the research were 1) to study the level of administ %]‘ the professional learning

HINHANYN LAY DUNTHUNEND

ABSTRACT

community in the educational institutions under Sisaket Primary Educati d@ervice Areo&}]"ﬁce 4, 2) to compare the
view of school administrators and teachers of educational institution&@.g?;egording a istration of the professional
learning community and 3) to study problems and guidelines f@%eveloping@oﬁmmistrotion of the professional
learning community in the educational institutions under@\e Primary %@@nol Service Area Office 4. The

sample consists of 331 School Administrators and teocﬁa& People 095] tified random sampling and proportional
comparison according to the size of schools. Met for random @g}nclude stratified random sampling and
comparison by size of educational institutes&@\nstruments sad Yor data collection were questionnaires, scales,
5 - point estimations, and interviewd‘g ma\ihe reliok&iﬁt%th questionnaire was 0.971. The statistics used were
percentage, mean, and standard q@tion. Statisti&@ used for t - test, F - test, and content analysis.

The results show thgt: @ Qb

1. The resul&é}\e odminisf@%'()&of the professional learning community in the educational institutions
under Sisaket Prima cational Sergice Area Office 4 indicated that the overall was at a highest level.

2. @% rison of thewéhninistrotion of the professional learning community in the educational institutions
under Sisok@%Primory Educational Service Area Office 4, when classified by position, it was found that overall
different statistically at the 0.01 level when classified according to working experiences and the size of the schools it
was found that overall there were no different opinions.

3. Problems and guidelines for the developing the administration of the professional learning community
in the educational institutions it was found that overall 1) Shared vision and value the problem of changing personnel
is that the new personnel are still not open to accepting the PLC and do not have a shared vision. Development
guidelines the vision must be revised or a new shared vision created every year. Educational institution
administrators must meet with the PLC 1 - 2 times a week 2) Collaborative teamwork the problem arises from
teachers not daring to discuss together. Educational institution administrators should encourage team members to
meet reqularly to exchange knowledge and work experiences and talk 3) Shared leaderships the problem was that

some teachers do not dare to be leaders and teachers lack opportunities to be leaders. Educational institution
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administrators should assign teachers to be leaders according to their abilities. Give everyone an opportunity to have
leadership 4) Learning and professional development the problem of teachers lacking training for professional
development from other learning sources. Educational institution administrators should encourage teachers to receive
training and develop themselves regularly and invite local lecturers or outside agencies to develop teachers in
educational institutions. 5) Supportive structure problems of lack of budget, lack of personnel, lack of praise and
praise. Educational institution administrators should find an adequate budget by mobilizing educational resources and
teachers should be encouraged to organize integrated learing. Create morale for teachers praise reqgularly.

Keywords: Professional Learning Community (PLC)
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