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ABSTRACT

The purposes of this research were: 1) to study the current condition, desirable condition, and priority need

indexes of the school administration, 2) to study guidelines and 3) to assess guidelines for development
9
[

and 192 teachers total were 252 people. The research was a 5 - level The reliability vo(lj

competencies according to the position standard of administrators. The sample groups were 6%&I administrators
.99. The statistics for
o

quantitative data analysis were by frequency, percentage, mean, standard deviation, ghgtP)\odified Priority Needs

Index: PNl og5ieq. The statistics for qualitative data analysis were with the content (-I%s method.
The results were as follows. °)°)

1. The overall level of the current condition was at a high Ie\%o e overall Ie@w]‘ the current desirable

condition was at the highest level, and the priority needs index w strategic ch %onogement, and innovation
(PNl ogtiea) = 0.17. 2) Academic Administration and Acodem%@ship (PNI?@ 0.17) and 3) Self-development
and professional development (PNl 4feq = 0.15). &%

2. The result of developing the guidelinqif{r}evelopme {‘ég\%ndes according to the position
standard of administrators. There are 5 compon(e\@w total: 1) A 6&5:?

was found that it consisted of 3 method??s o&ﬁﬂtion, 3 g}t%s, and 10 methods of practice. 2) School
Management, it was found that it con%@ of 3 metho&%perotion, 3 activities, and 8 methods of practice.
3) Strategic change monogement(o(g%novotion, i found that it consisted of 3 operational methods, 3

¢ Administration and Academic Leadership, it

activities, and 9 methods of préictice. 4) Com ity and network administration, it was found that it consisted of 3
operational methods, 3 ivities, and 11 @s of practice, and 5) Self - development and professional
development, it wa %

N\

S.CNS overall assessment results of the guidelines for development competencies according to the

that it cong'%d of 3 operational methods, 3 activities, and 11 methods of practice.

position standard of administrators were at a high level. The order of the highest to the lowest was Propriety, Utility
and Feasibility.
Keywords: The Guidelines for Development, The Position Standard Administrators
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