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ABSTRACT

The objectives of this research were; 1)-to.study current situation and desirable situation of the
management for effectiveness.of private schools, under jurisdiction of The Office of Khon Kaen Primary
Educational Service Area 1'and 2) to develop the management mode for effectiveness of the private schools
under The Office of Khon kaen Primary Education Service Areal There were 6 phases of doing this research:
Phase 1: rationale, and related theories and the research literatures were studied and management element for
effectiveness of private schools.Phase 2: the pilot study in management element of private schools for
effectiveness was conducted administrators from 3 schools Best Practices. Phase 3: The management element of
the private schools for effectiveness was checked and confirmed through focus group discussion by 10
experts.Phase 4: management of the current and the desirable situation, and the need of private school
management for effectiveness was studied.The samples of the study were 54 school administrators and 220
teachers from 54 schools.Phase 5: drafting management model for effectiveness of private school Phase 6:public
hearing for evaluation, confirmation, and assurance of management model of private schools, under jurisdiction
of The Office of Khon Kaen Primary Educational Service Area 1, for effectiveness, The target group consisted of
all stakeholders: 6 scholars and school staffs from 3 schools including 1 school administrator and teachers, 10

persons from each school, total of 39 persons for public hearing. There search Instruments were: 1) investigation
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form of content validity2) Interview 3) questionnaires4) the evaluation, confirmation, and assurance form of
management model of private schools. The statistics used for data analysis of content validity, the reliability
coefficient in total issue of questionnaire were frequency, percentage, mean, standard deviation, and PNI
Modified.

The research findings found that

The present condition, on the whole, of private school management model was found to be
moderate. When considered each and every element, the highest level of feedbacks is organizational culture and
strategic management and the lowest is information technology. The overall desirable condition of the school
Management model is found to be at the highest level. The component that has the highest level of feedbacks
was leadership, followed by strategic management. The lowest was the effectiveness of the private school.
Considering needs priority, it was found that the most urgently needed one was information technology. It was
found that the element of information technology must be developed first. The second most in need is learning
organization for the effectiveness of private schools. The last is organizational culture. The need for development
could be prioritized as follows. T)Information Technology 2) Learning Organization 3) Effectiveness 4) leadership
5) Strategic Management and 6) Organizational Culture, respectively:.

In developing management model for effectiveness of the private schools as stated, the
appropriateness was found that the components, in all, had-an average percentage (acceptable = 96.07,
unacceptable = 3.93). When considering each component, -the highest percentage is leadership followed by
organizational culture. The lowest percentage is learning organization: When considering each component, it
was found that all had an average value of 87.20 or higher. As for the usefulness of the model it was found
that all of the components were of percentage average of (acceptable = 96.87, unacceptable = 3.13). The
highest percentage was strategic management followed by effectiveness with the lowest average percentage
being information technology. When considering-each component element, it has the average percentage of
87.20 or higher. As for thefeasibility, found that the overall components had average percentage
(acceptable=97.33, unacceptable = 2.67). When considering each component, the highest average percentage
was strategic management followed by organizational culture. The lowest average percentage is the information
technology. When considering each component, it was found that all components had an average of 87.20
percent or higher As for the effectiveness of the private schools the appropriateness was found that the
components in all, had an average percentage(acceptable= 95.13,unacceptable = 4.87)As for the usefulness
was found that the components were of percentage average of (Acceptable = 97.18,Unacceptable = 2.82),and
as for the feasibility, found that the components were of average of (Acceptable = 97.70,Unacceptable = 2.30)
When considering each component each one has average percentage of 89.74 or higher.

Keywords: Management model; Private School, Effectiveness
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