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ABSTRACT \g\} &
\° op
The research aimed were to examine, compare currem@nditions and(glesired conditions, and establish
guidelines for developing instructional leadership of Sch inistrators t% akon Nakhon Primary Educational
0

Service Area Office 1. The sample group, obtained t(l“r\ﬁrgh simplec@n%

schools under Sakon Nakhon Primary Educotiono@vice Area Offi

nsisted of 330 participants working in
e academic year 2023. The tool for data
collection was a set of questionnaires on cu(«r&%nd desiragc\o itions of instructional leadership of School
Administrators. The questionnaire on nt con@ﬁo he discriminative power from 0.405 to 0.855 and the
reliability of 0.979. The desirable ¢consjtion questioraz\@hod the discriminative power from 0.367 to 0.769 and the
reliability of 0.961. Statistics ]‘?\6&0 analysis Weépercentoge, mean, standard deviation, The hypothesis was
tested using t - test ana &b@nd One - OVA and Priority Needs Index. Using expert interviews using
content analysis
The ]‘m%@vere as fol@v\%

1 Mhe current conditions of instructional Leadership of School Administrators were overall at a high level,

whereas the desirable conditions were overall at the highest level.

2. The current conditions of instructional Leadership of School Administrators classified by positions, as a
whole, showed no variation. And school sizes, as a whole, showed a difference at the .01 level of significance. and
Work experience, as a whole, showed a difference at the .01 level of significance.

3. The desired conditions of instructional Leadership of School Administrators classified by positions, as a
whole, showed no variation. And school sizes, as a whole, showed a difference at the .01 level of significance. and
Work experience, as a whole, showed a difference at the .05 level of significance.

4. The need for developing of instructional Leadership of School Administrators In order from high tolow,
they are 1) Creating an atmosphere that encourage academics 2) Setting vision, mission and goals and 3) Curriculum

administration and teaching
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5. Guidelines for developing of instructional Leadership of School Administrators in 3 areas as follows: 1)
Creating an atmosphere that encourage academics the school Administrators should organize the environment,
improve and develop buildings and facilities to be safe. Conducive to teachers' work performance and learning of
students. 2) Setting vision, mission and goals the school Administrators should plan with the participation of teachers.
Students in setting the direction of the school development mission, clear goals, vision, and mission. To develop
academic achievement systematically and 3) Curriculum administration and teaching the school Administrators should
have knowledge and understanding of curriculum management. and teaching to supervise and act as a consultant
and give advice to teachers and continuous teaching Raise awareness and encourage personnel to have knowledge,
understanding and effective use of the curriculum.

o\l
Keywords: Development Guidelines, Academic Leadership of School Administrators q)s \\4
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