4 ' T
9EINITUINIINITANEINATNIZHHT HTAINENREsEAgananas 09 13 aiufl 50 ans1an - HuiaAn 2568

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 13(50) January - March 2025

¥
N15FNY ’I‘i’lﬂﬂzﬂ”liﬂ%‘i’i”liiﬂix‘lﬂ’]i?l’ﬂ\‘iﬁﬂ%‘l’i’liii\‘l 1581

4 1 L4
FINARIUNREANRTINSANYNsENANUINIARYNE
A study of project management skills of school administrators

Under the Secondary Educational Service Area Office Kalasin
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The purposes of this reseorchd@to study the(p\' management skills of school administrators under the
Secondary Educational Service Ar?s\%#ce Kalasin Q@esearch is divided into 2 phases. The first phase studied the
project management skills o%@ administ o%der the Secondary Educational Service Area Office Kalasin.

The sample group usec}§7’r€ research w % people of school administrators and teachers under the Secondary
Educational Service ffice Kolos&»@t randomly stratified. The research tool was the questionnaire with a 5 -
level estimotior‘(xo%with discrimination between 0.55 - 0.97 and the reliability of 0.97. Statistics used in data
analysis was percentage, mean and standard deviation. The second phase was to study the approaches for
developing project management skills of school administrators under the Secondary Educational Service Area Office
Kalasin. The main informant group consisted of 7 experts. The research tool was semi-structured interviews, content
and percentage analysis and descriptive data presentation.

The findings were as follows:

1. The school administrators under the Secondary Educational Service Area Office Kalasin have project
management skills at a high level in all aspects.

2. The guidelines for developing project management skills of school administrators under the Secondary
Educational Service Area Office Kalasin The overall fundamental analysis, policies, plans and projects of various

organizations, weaknesses, strengths and issues for development of effective planning, such as the implementation
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of PLC processes and the PDCA quality management cycle. There should be participatory workshops in order to
obtain quidelines for innovation development, Best Practice.

2.1 The initiative process, there should be participatory management principles in strategic planning
using system concepts. It is a brainstorming process. There should have some work agreements between school
administrators and teachers to create understanding and as a framework for initiating the project. For example, use
the SMART principles to set organizational goals for project initiation.

2.2 The implementation Phase, the school administrators should be leaders in using the art of
motivating each personnel, adhere to 5 principles in implementing the project in order to make the project achieve.
For example, there should bring Addle Model to be the process designing and management gferganizational.

2.3 The Divestment Phase, there should have the processes to devel mance appraisal skills
according to the operational plan in the past year. There should have the summar é?)g jé&s/octivities and analyze
the data systematically. There are workshop organized between the school adnfifistrators and teachers to
summarize the overall project. The school administrators have to supervisg) mbnitor, evaluote reflect, discuss the
results, and disseminate project results. (\} @

Keywords: School Administrators, Project Management Skills,og\pment Guid
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