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ABSTRACT

The purpose of this research was to study the present condition and desirable condition and to create a
Transformation Leadership Strategies in the Administration. Private Vocational Education Institution Khon Kaen
Province. Population and sample School administrators, teachers, school administrators There were 81 executives

and 1,560 teachers, totaling 1,641. By using the Krecie and Morgan tables, 57 administrators and
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Kaen Province. Population and sample School administrators, teachers, school administrators There were 81
executives and 1,560 teachers, totaling 1,641. By using the Krecie and Morgan tables, 57 administrators and
220 teachers were included in the sample, including 277 participants. The quantitative data were collected by
five questionnaires. The statistics were used to analyze the data. Percentage mean and standard deviation.
The research found that

1. Current status Transformation Leadership Strategies in the Administration. Private Vocational
Education Institution Khon Kaen Province The overall level. When considering the individual aspect, it was found
that The highest average of the following: General Administration The administration of budgets for academic
administration and personnel administration was moderate and desirable. The use of leadership change in the
administration of private vocational schools. Khon Kaen Province as a whole. When considering each side, it was
found that. The highest mean of the least. Budget management General Administration And the academic
management is average level.

2. Transformation Leadership Strategies in the Administration. Private'Vocational Education
Institution Khon Kaen Province consists of 4 strategies, consisting of 4 strategies as follows: 1) Strategy 1,
Leadership, Change in Human Resource Management, consisting of 15 issues, 8 indicators. 2) Strategy 2,
Leadership. 14 issues 4 indicators 3) Strategy 3: The use of changeleaders in-academic administration consists
of 14 issues. 6) Indicators. 4) Strategy 4: Use of leadership..Changes in general management consist of 11
issues. 6 Indicators

Keywords : strategy, leadership change, school administration.
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