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THE HUMAN RESOURCE MANAGEMENT STRATEGIES FOR PRIMARY EDUCATION SERVICE AREA
OFFICE IN ROI- KAEN-SARA-SIN PROVINCE GROUP
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ABSTRACT

The purposes of the research were: To analyze enterprise environment on personnel administration,
and to develop the strategy for effective personnel administration of the Primary Educational Service Area Office,

Roi Kaen Sara Sin Cluster. The research was divided into 3 stages; that is, (1) analyzing the environment both
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inside and outside organizations on personnel administration of the Primary Educational Service Area Office, (2)
making draft strategy for effective personnel administration of the Primary Educational Service Area Office, and
(3) confirming and evaluating the strategy. The informants used in the research comprised 30 people of the
target group of organizational analysis, 30 people of the target group of monitoring and confirming draft
strategy, and 35 people of the target group of evaluating the strategy. The collected data were analyzed by
content analysis. The research instruments were meeting documents, public hearing forms, appropriateness
assessment forms and the possibility of strategy. In terms of qualitative analysis, the collected data were
analyzed by content analysis, and for quantitative analysis, the collected data were analyzed by arithmetic
means and standard deviation.
The findings of the research indicated that;

1. In terms of analyze enterprise environment on personnel administration of the Primary Educational
Service Area Office, Roi Kaen Sara Sin Cluster, it was found that since the environment outside organizations
seemed to have more opportunity than threat, it was in the condition of ‘contributing’, and because the
environment inside organizations seemed to have more weakness than strength, it was in the condition of ‘being
weak’. Therefore, the personnel administration of the Primary Educational Service Area Office seemed to be in
the condition of ‘contributing but being weak.

2. For the strategy for effective personnel administration of the Primary Educational Service Area
Office, Roi Kaen Sara Sin Cluster, it can be said that it consisted of 5 strategic issues, 15 strategies, 40
measures, 34 indicators; Strategic Issue 1: ‘Promoting and Developing a Manpower System’, Strategic Issue 2:
‘Improving Recruitment Efficiency’, Strategic Issue 3: ‘Professional Development’, Strategic Issue 4:
‘Strengthening and Maintaining Fairness in. Professional’;-and Strategic Issue 5: ‘Talent Retention’. In terms of
the evaluation of strategy for effective personnel administration, it was found that; in all aspects of study and
each side, the appropriateness and the possibility seemed to be at the high level.

Keywords : Strategy for Personnel Administration, Effective Personnel Administration
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