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ABSTRACT Qb

The purposes of this research were to examine, compare, and detemf(e\gh relationship, identify
predictive power, and establish guidelines for enhancing administrators’ le hip affecting the effectiveness of
administration in schools under Sakon Nakhon Primary Educational Servﬁté&reo Office 3, as perceived by school
administrators, and teachers, classified by positions, school sizes@ork experience. The research employed a
correlational research design with a sample of 328 participangs Nncluding 101 school administrators and 227 teachers
from 101 schools during the academic year 2023. The samqplislg r%\ethod used was multi-step random sampling. The
research utilized questionnaires and interview formﬁé@to collection tools. The questionnaire on administrators’
leadership demonstrated the discriminative povve)o\j ue ranging from .351 to .763, with the reliability of .797.
Similarly, the questionnaire assessing the e@ness of school administration showed the discriminative power
value between .328 and .639, with t e('rbk\'&oility of .918. Statistics for data analysis included percentage, mean,
standard deviation, t - test stafisti o& - way analysis of variance, Pearson’s product - simple correlation

coefficient, and Stepwise mul |®@gression analysis.

The research resgfts revealed that:
1. The r@trators’ leadership was overall at the highest level.
2. wfectiveness of school administration was overall at the highest level.
V% e administrators’ leadership, as perceived by school administrators and teachers, varies
signific ased on participants’ positions and school sizes, with a significance level of .01. However, overall, there
werQsQ Significant differences in terms of work experience.
@ 4. The overall effectiveness of school administration, as perceived by participants’ positions, showed no
@“differences. Regarding school sizes and work experience, overall, there were significant differences at the 01 level of
@}) significance.
o\

(\ 5. The administrators’ leadership (X) and effectiveness of school administration (Y) exhibited a

statistically significant positive relationship at the .01 level, with a moderate correlation coefficient of rX,Y, = 0.694.
6. The administrators’ leadership could predict the effectiveness of school administration with statistical

significance at the .01 level. These aspects included digital leadership (X,), transformational leadership (X,), ethical
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leadership (X5), and participatory leadership (X,), with the predictive power of 62.5 percent, with the standard error
of estimate of +0.23789.

7. The proposed guidelines for developing administrators’ leadership that affected the effectiveness of
school administration, suggested four aspects: (1) Digital leadership Administrators should embrace change, adapt,
understand, learn new things, honor, respect, believe, and trust, creating a comfortable environment for coworkers;
(2) Transformational leadership Collaborative planning, building a high - quality team, setting common goals, and
selecting suitable personnel that will lead to good outcomes; (3) Ethical leadership utilizing good governance
principles in administration, demonstrating a good example of ethical behavior; and (4) Participatory leadershi %

Administrators should possess skills in managing work using technology, provide support, and help pers ork

efficiently. o) ebéb
&

Keywords: Leadership of Administrators, Effectiveness of School Administration
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