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ABSTRACT

The objectives of this research were : 1) to study, the-efficiency-Of provincial strategic implementation of
Yasothorn Province. 2) to analyze and find out the efficient administrative factors of provincial strategic
implementation plan and 3) to analyze the problems and obstacles of strategic provincial development plans for
seeking its way to promote efficiency of provincial strategic implementation.

In this research, the quantitative.and qualitative were used as research performants. Statistical data
were used to analyze statistics and ensure consistency of style causal relationship with SPSS.

The results from the study revealed the efficient factors of provincial administration as following :

1. According to.the samplers viewed as a whole were at average but for each factors were
considerately found at a high level only strategic management factor. The other 5 factors were average :
Technology , Organization Structure, Coordination, Material, and Budget for the last one at 3.16.

2. Provincial strategic efficient implementation consider as a whole were average at 3.25 but for
each strategic plans were considered at high level only Tourism Trade and Investment promotion at 3.59.

The other 8 strategic plans were at average.

3. The obstacles and problems under strategic administration that effected the efficiency were :

(1) The integrative action plan among agencies in the province were hardly found, the same as coordination and
overlap among duties and functions. (2) Insufficient budget and materials to support the implement process.
(3) Lacking of personnel and professional administrator in some governmental units.

In this research found 3 ways to increase the efficiency of province administration: 1. The central

government should support and delegate sufficient authority to the provincial administrator. 2. The strategic

plans between central agencies and province need to be coordinated, in term of integration and reinforcement
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for the benefit of strategic implementation. 3. The central government must support and rely on unity of
command on the way of governor’s administration.

Keywords : Efficiency, Provincial Strategy
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