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ABSTRACT

The purposes of this study were to investigate the conflict situations and seek guidelines for the conflict
management of the schools under the Office of Nakhon Sawan Primary Educational Service Area 1. The study
consisted of two procedures. The first procedure was the investigation of the conflict situations in the schools.
The samples were 313 instructors who were sampled with the stratified sampling method according to the
districts where the schools located and the sizes of the schools. The sampling ratios were set with the simple
sampling method. The data collection instrument is the questionnaire with the validity of .93. The statistics used
for analyzing the data were percentage, mean and standard deviation. The second procedure is the evaluation
of the guidelines for the conflict management by having group conversations with seven experts in order to
evaluate and analyze the proposed guidelines.

The results of the study showed that :

1. The overall level of the conflict situations in the school was low. In specific terms, it was found
that the highest level is found in terms of inter-personal conflict. The secondhighest level was in terms of inter-
group conflict. The lowest level was in terms of individuals’ internal conflict.

2. The guidelines for the conflict management were as follows.

2.1 In terms of individual’s internal conflict, group activities-have to be regularly conducted.
Teamwork needed to be focused in order to develop group relationships. The schools’ managers should be good
consultants who could provide suggestions and improve others’ confidences.

2.2 Regarding inter-personal conflict, the instructors and other educational staff should
participate in setting the schools’ visions. Those who involved in accomplishing the goals® of the schools should
be rewarded. Various channels for providing opinions should be provided in order to prevent confrontations.

2.3 For inter-group conflict, the schools” managers should provide opportunities for the
instructors and other educational staff to ask about information by providing fairess for all parties and written
information in order to develop consistent understandings.

Keywords : Conflict, conflict management
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