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ABSTRACT

In the Disruptive Era, charactesized by rgpid and intense technological advancement, innovation, and
competition, administrators must,adapt their mahagement approaches to align with changing contexts. School
administrators are crucial mechanisms in preparing educational institutions to embrace global changes and face new
administrative challenges that may involve rapid volatility, uncertainty, complexity, and ambiguity (VUCA). Adaptive
Leadership has therefore become a vital concept in guiding organizations through these challenges. The key
components of Adaptive Leadership comprise: 1) Balanced adaptation through holistic processes, 2) Strategic

identification and addressing of adaptive challenges, 3) Inspiring and adapting to new organizational cultures,
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4) Building adaptive relationships, 5) Creating organizational climate and shared values towards becoming an
innovative organization, 6) Adaptability and emotional intelligence, 7) Systematic, flexible, and creative thinking
characteristics. Furthermore, the authors propose practical guidelines for implementing adaptive leadership in school
administration during the disruptive era, offering feasible approaches that can be effectively put into practice.

Keywords: Adaptive Leadership, Guideline, School Administration in the Disruptive Era
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