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ABSTRACT

The purposes of this research were to examine the Ievel compar current and desirable conditions for
personnel administration in schools, explore the needs and prlorltl®b mportance of needs for personnel
administration in schools, and explore the exemplary school (mgdxcellence personnel administration in secondary
schools under the Secondary Educational Service Area ng*Kan and Nongkai, and establish guidelines for
developing personnel administration in schools und econdary Educational Service Area Office Bueng Kan
(SESAQ). The sample, obtained through multi \‘ztg e random sampling, consisted of 285 participants, including 34
school administrators, 25 heads of personng( administration, and 226 teachers in schools under the SESAO Bueng
Kan in the 2021 academic year. Tﬁb Quments for data collection included a set of questionnaires on current and
desirable conditions of personnel@% inistration in schools, with the reliability of 0.98, and an interview form on
guideline for personnel odnm%lon development in schools. Statistics for data analysis were mean, standard
deviation, F — test (On(e\moy ANOVA), and Modified Priority Needs Index (PN, ,gified)-

The fiﬁi ere as follows:

ecurrent and desirable conditions for personnel administration in schools as a whole were at a high

level. (\%

Q 2. The overall current conditions for personnel administration in schools, classified by participants’
tlons and school sizes, showed no differences. In terms of work experience, differences were identified at the .01
@%vel of significance. Similarly, the overall desirable conditions for personnel administration in schools, classified by
(\ participants’ positions, school sizes, and work experience, showed no differences.
3. The needs assessment for personnel administration in schools highlighted the following aspects with
the highest needs, respectively ranked as follows: Manpower planning and positioning (PNl.giieq = 0.087), followed

by recruitment and appointment (PNI45.q = 0.071), discipline and disciplinary maintenance (PNl g = 0.070),
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efficiency enhancement in official performance (PNl 45eq = 0.068), and resignation from government services
(PNliodiea = 0.067).
4. The excellence in personnel administration within secondary schools was recommended in five key
areas: 1) Manpower planning and positioning: Schools should conduct surveys on classroom manpower to determine Q\%
appropriate manpower and positioning; 2) Recruitment and appointment: Schools should establish job appointments 0®
in accordance with the regulations. In cases where recruitment has not occurred, teachers hired on a temporary @

basis should be designated, 3) Efficiency enhancement in official performance: School should offer annual trainj
programs, 4) Discipline and disciplinary maintenance: Schools should adhere to the regulations of Teache %

Service and Education Personnel, and 5) Resignation from government services: Schools must follo nment
regulations. o) @

5. Guidelines for enhancing personnel administration in schools involved three @%o ects: 1) Manpower
planning and positioning: Schools should conduct surveys on manpower and organize tings to plan appropriate
manpower and positioning; 2) Recruitment and appointment: Schools should regry] appoint personnel following
the regulations; and 3) Discipline and disciplinary maintenance: Adm'n'stroioi\s(%d exemplify discipline and ensure

disciplinary maintenance.

Keywords: Needs Assessment, Guidelines Development, PersomnefAdministration
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