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ABSTRACT g

N

o
d
This research aimed to examine 1) the level of team \dement, 2) the level of school administration
o
effectiveness, 3) the relationship between team monoge(n%m)ond school administration effectiveness, 4) to ascertain

whether team management is a good predictor aff (ng\chool administration effectiveness and a predictive
equation, and 5) to establish guidelines for enhdcin

team management as a good predictor affecting school
administration effectiveness. The reseorchs{o e group consisted of 326 personnel, comprising 105 school
administrators and 221 teachers from 185 schools under Mukdahan Primary Educational Service Area Office, in the
academic year 2022. The sor‘@l @é was determined by Krejcie & Morgan Table and selected through multi —
stage random sampling. The&eg arch used two sets of 5 - rating scale questionnaires to assess both team
management and scho %nistrotion effectiveness. These questionnaires exhibited item discrimination ranging
from .662 to .927&%658 to .90, with the reliability of .986, and .983, respectively. Statistics for data analysis
were freq%@ercentoge, mean, standard deviation, Pearson’s product - moment correlation coefficient, and
stepwise multiple regression analysis. The expert interviews were undertaken to formulate development guidelines.

(-f%he findings were as follows:

&S 1. The team management was overall at the highest level.
O\

G

“
QN

2. The school administration effectiveness was overall at the highest level.

3. Regarding the relationship between team management and school administration effectiveness, there
was an overadll positive correlation at a high level (r,,, = .835) with a statistically significant difference at the .01
level.

4. The team management that could predict school administration effectiveness was overall at the .01

level of significance, comprising three aspects: Roles and Duties (Xg), Human Relations (Xs), and Participation (X,).
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These variables collaboratively accounted for 72.90 percent of the variation observed in the overall school
administration effectiveness, with the standard error of the estimate at + .22675.

5. The guidelines for developing team management as good predictors encompassed three aspects:
1) Roles and Duties. School administrators are advised to possess comprehensive information about each individual Q\
before task allocation, ensuring a precise match between assigned responsibilities and the individual’s knowledge, o®
skills, and abilities. Regular monitoring and supervision of tasks should be established, aiming to prevent work
redundancies and foster fairness. Task assignments should be structured on trust and clarity to avoid ambiguity; @
2) Participation: Administrators should embrace participatory principles to encourage involvement across all s g>
fostering shared thinking, planning, action, assessment, and responsibility, and mutually establish comm?\ Is and
determine guidelines for school development, and 3) Human Relations. Administrators and teocgfr d cultivate
a friendly work atmosphere, and mutually support, and foster sincere relationships. Administrat e%st also interact,
communicate, and build team morale with all personnel while steering toward predetermings goals.
Keywords: Team Management, School Administration Effectiveness 7(\"&
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