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ABSTRACT

The purpose of this Participatory Action Research were: 1) to examine conditions and problems of the
integrated learning management of teachers at Phothisaen Witthaya School under the Office of Secondary
Educational Service Area 23, 2) to establish the guidelines for developing teachers’ potential on the integrated
learning management, 3) to monitor the effects after the intervention. The research-methodology comprised
four stages of planning, action, observation, and reflection. The target group consisted of 41 teachers from
Phothisaen Witthaya School under the Office of Secondary Educational Service Area 23. The research
instruments included a form of interview, a written record of a meeting, a questionnaire, a form of supervision
and monitoring. Quantitative data were analyzed by percentage, mean, and.standard deviation.

The findings were as follows:

1. The conditions and problems concerning teachers’;potential development on integrated learning
management revealed that:

1.1 In terms of conditions, teachers predominantly utilized traditional teaching approaches with a
focus on content knowledge which did not connect to-the holistic knowledge. Students inevitably learn the
subjects by rote learning. In addition;.students had"limited opportunities to access a wide range of learning
resources. It can be concluded.that the implementation of learning management did not meet students’ interest,
needs, aptitude and individual differences: The findings also indicated that the students lacked thinking skills -
analysis, synthesis, and daily life application. As a result, the students did not actively participate in the
classroom and tended to have lower levels of academic achievement.

1.2 In terms of problems, teachers lacked knowledge and understanding about integrated
learning management. This became clear that teachers were unable to organize the integrated learning activities
to achieve the setting goals. Students also lacked information-seeking skills, and had no confidence to express
opinions and abilities to summarize bodies of knowledge.

2. The guidelines for developing teachers’ potential on the integrated learning management of
teachers at Phothisaen Witthaya School involved three approaches: a field trip, a workshop, and an internal
supervision. The second spiral was done through coaching supervision.

3. The effects after the invention showed that: The teachers’ potential development on the
integrated learning management as a whole was at the high level. Teachers gained better knowledge and

understanding about integrated learning management. In addition, teachers were able to perform the integrated
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learning management to meet individual student’s interests, needs and aptitude. The use of various instructional
media was also found. Students improved their searching skills, became more courage to express their ideas,
and demonstrated their abilities to summarize bodies of knowledge.

Keywords: Teachers' Potential Development, Integrated Learning Management
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