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ABSTRACT o &Q

The purpose of this research was to 1) to investigate the current situations, desggggsituotions and needs
of agile leadership of school administrators under Buriram secondary educational s area office, 2) to design and
evaluate the program to strengthen agile leadership of school administrators un@s%urirom secondary educational
service area office. The research was divided into 2 phases; phase 1 wos%%o’%/estigotion related to the current
situations, desirable situations and needs of agile leadership of school @@mnistrotors, the sample was 350 consisted
of 18 school administrators and 332 teachers, the instrumentsou§e\d ere the questionnaire of current situations with
.97 of the reliability and the questionnaire of desirable situa}%@%ith .99 of reliability, statistics used were
frequency, percentage, mean, standard deviation, Cror&@ﬂ) calpho and PNl ogisieq Phase 2 was the design
program to strengthen agile leadership of school ocirgg%trotors under Buriram secondary educational service area
office and evaluation by 5 experts who were s%é’ded by purposive sampling, the instruments used were the semi-
structured interview form and the evoluot}en\\}grm of suitability and feasibility of the program.

The results of the study @vgefe@ that;

1. The results of cur situations investigation related to the agile leadership of school administrators
revealed that overall rated a’br@woderote level, when considered into each aspect showed that the highest mean was
self-leadership agility, the‘results of desirable situations overall rated in the most level, the highest mean was self -
leadership agility, eeds of development the agile leadership of school administrators revealed that the highest
mean was comgﬁ - setting agility, stakeholder agility, creative agility and self-leadership agility respectively.

4;:2\ The results of design the program revealed that the program to strengthen agile leadership of school
od@'@o’tors under Buriram secondary educational service area office consisted of 1) principle, 2) objectives,
b‘b%ntents, 4) methods, 5) evaluation and assessment. The contents of the program comprised of 4 modules;
module 1 context-setting agility, module 2 stakeholder agility, module 3 creative agility, and module 4 self -
leadership agility. The results of program evaluation pointed out that the suitability was rated in the most level and

the feasibility was also rated in the most level.

Keywords: Program Development, Agile Leadership
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