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ABSTRACT R) &Q

This research aims to 1) study the innovative leadership of school administrators fb%?er Sakon Nakhon
Primary Educational Service Area Office 1 2) To study the guidelines for developin R&otive leadership of school
administrators. Under Sakon Nakhon Primary Educational Service Area Office 1 ,éé&,omple group consisted of 327
school administrators and teachers under Sakon Nakhon Primary Educotiofp@%vice Area Office 1, academic year
2021, totaling 327 people from 175 schools, including 27 educational i@%ﬁrt}te administrators. 300 people and
teachers. The sample size was determined by setting the somgal;*\sig&xcording to Craigie and Morgan's table).
Purposive random sampling. The instrument used for data %@aﬁbn was a questionnaire which was a 5 - level

estimation scale and a structured interview form creote}%ga) H& researcher. The data were analyzed by frequency

distribution, mean, and standard deviation. Q
The results of the research found thovg)o)

1. Innovative leadership of sche\bt.édministrotors Under the Office of Sakon Nakhon Primary Educational
Service Area 1, the overall level was igh level.

2. Guidelines for dey% ing innovative leadership of administrators in schools under Sakon Nakhon
Primary Educational Servic @eo Office 1 found that there were guidelines for developing innovative leadership of
school odministrotors.@r the Sakon Nakhon Primary Educational Service Area Office, Region 1 in the field of
teamwork and inn P0 n participation. And in terms of having skills in creativity, innovation, there are 2 components
as follows: 1) Bcfﬁ@ol administrators 1.1) Regularly practice working as a team with other school administrators.
1.2) Teafn{?@@\k training and study tour from the master executive 1.3) Study new knowledge by yourself and from
expg@ed people. 2) Office of Sakon Nakhon Primary Educational Service Area Area 1 2.1) Promote innovation and
/r%}orch by executives by disseminating works to set an example for others 2.2) Promote the PLC process as a
guideline for creating and developing innovations. 2.3) Encourage executives to have communication skills for use in
coordinating with others. 2.4) Promote the development of necessary skills in the 21st century for school
administrators, including analytical and creative thinking, problem solving, communication, teamwork, technology and

digital. Results - oriented judgment and human relations 2.5) Organize activities that encourage executives to
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innovate. and management style new school to apply in educational management 2.6) Organize research and
innovation courses for executives to learn and create own work by using technology media to help solve problems

Keywords: Innovative Leadership, School Administrator
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