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ABSTRACT Qb

R\

The purposes of the study were: 1) to study current condition@d condition and needs of guideline for
the management of organizational climate to a happy work place fo@dchers in schools under Loei primary
educational service area office 2, 2) to investigate the gwdehr&@*the management of organizational climate to a
happy work place for teachers in schools, and 3) to evoluog%e guideline for management of organizational climate
to a happy work place for teachers in schools. The stp@/vos divided into 3 phases. Phase 1 was study current
condition, desired condition and needs of the manpgigement of organizational climate a happy work place for teachers
in academic year 2021 using questionnoires@f@sticol methods used for analysis were percentage, mean and
standard deviation. Phase 2, group disg@ion was carried out by 3 lecturers in department of educational
administration, faculty of educatiofy @ Rajabhat University, 1 deputy director of office of primary educational
service area 2, 1 supervisor, Z)@fh%ol directors, 2 teachers, and 1 school committee. Phase 3, connoisseurship experts
evaluation was monogeq\h/ﬁw rds guideline for the management of organizational climate to a happy work place for
teachers including ity, propriety, feasibility and utility. Statistics methods used for analysis were mean and
standard deviatj

ThQre\sults were as follows:

/a\f\ 1. The overall of the current condition for the management guideline of organizational climate to a happy

Wi lace for teachers in schools under Loei primary educational service area office 2 was at a high level

(x =4.19, S.D. = 0.61). Considering each category, respectability was at a highest level (x = 4.27, S.D. = 0.67);
followed by generosity (x = 4.25, S.D. = 0.65) while academic and social progress was at a lowest level (x = 4.11,
S.D. = 0.69). The overall of the desired condition was at a highest level (x = 4.68, S.D. = 0.49). Considering each
category, morale encouragement was at a highest level (x = 4.77, S.D. = 0.43); followed by working opportunity

(x = 4.73, S.D. = 0.47) while respectability was at a lowest level (x = 4.59, S.D. = 0.56).
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2. The guideline for the management of organizational climate to a happy work place for teachers in
schools was included: 1) basic principles and concepts 2) objectives 3) 8 factors of management of organizational
climate to a happy work place which were morale encouragement, academic and social progress, educational
institutionimprovement, cooperation, working opportunity, trust, generosity, and respectability. 3) The overall of
propriety towards the guideline for the management of organizational climate to a happy work place for teachers in

schools was at a highest level (x = 4.73, S.D. = 0.43); followed by feasibility and utility (x = 4.68, S.D. = 0.51)

&

whereas congruity was ata lowest level (x = 4.65, S.D. = 0.51). @
Keywords: Happiness In the Work of Teachers, Organizational Climate Management Guidelines %SQO
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