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ABSTRACT OQO@
Q

The present study aimed 1) to investigate the current situations, desirable situations and needs(@i reative
leadership of school administrators under the secondary educational service area office Buriram, 2)%‘& sign,
construct and evaluate the program to enhance creative leadership of school administrators gb r’the secondary
educational service area office Buriram. The research divided into 2 phases; phase 1 w ‘P& investigation related to
the current situations, desirable situations and needs of creative leadership of schoob&%mistrotors under the
secondary educational service area office Buriram, the sample consisted of 55@@%&(@ administrators and teachers in
schools under the secondary educational service area office Buriram, seleqﬁ}sby stratified random sampling
technique. The data of needs were ordered using priorities needs iono}e{ (PNl iogiie)- The instrument used was 5
rating scales questionnaire with .991 and .978 of the reliobility@@ing to the current situations and the desirable
situations questionnaire respectively. The statistics used wer %ncy, percentage, mean, standard deviation, and
Cronbach's correlation coefficient. Phase 2 was the desggq‘/\creotion and evaluation of the program to enhance
creative leadership of school administrators under ﬂggécondory educational service area office Buriram.

The program was evaluated by 5 experts. The~nstruments used were interview form, the program’s feasibility and
suitability assessment form. 2, Q

The results of the study rew@ that;

1. The current situgtb@ss of creative leadership of school administrators overall rated in more level, the
highest mean was individ%fc})nsiderotion aspect, the desirable situations of creative leadership of school
administrators overall rP in more level, the highest mean was imagination aspect, the needs of development
creative Ieodership{f@school administrators could be ordered from the highest mean to the lowest as follows; vision,
imoginotion&%y%ity, creative thinking and individual consideration respectively.

%’%\2 The results of development the program to enhance creative leadership of school administrators
undé?gr}e secondary educational service area office Buriram comprised of 1) principle, 2) objectives, 3) contents,
4) development approaches, 5) learning materials and 6) evaluation and assessment. The contents of the program
consisted of 5 modules; 1) vision, 2) flexibility, 3) imagination, 4) creative thinking and 5) individual consideration
using personnel development method of 70: 20: 10. The result of suitability and feasibility assessment was rated in

the most level.

Keywords: Development of the Program, Creative Leadership, School Administrators.
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