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An Important Characteristic of Servant Leadership and Administration in the New Normal Age
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aims to propose the best practices arising from the synthesis of documents and related research including the
concepts arising from the experience of managing the organization in situations of abnormal changes caused by the
pandemic of the coronavirus disease 2019. Furthermore, the adaptation of routine, and managed conceptualization
of the organization to maintain the quality of successful administration management from the changing situation. If
the executives use the traditional management method in the form of commanding from the top down only it may
not be consistent with the current situation that executives have to handle and solve problems that occur in various
dimensions. Therefore, a study of an important characteristic of servant leadership and administration in the new @&b
normal age is presented in this article: The author has analyzed the characteristics that servant leadership s %Qo
have according to the concepts derived from the study and what educational leaders in the new normo}a@e\should
do. In order to form a happy organization and the excellent successful completion of the task and r@ﬁvely
organization, caused by the leader, who has the characteristics of servant leadership and odrpi\@%botion in the new
normal age. Including 9 factors, 1) Stewardship: A willingness to serve and take public g@%&rﬁibility is paramount.
2) Share Vision and Foresight: Establish a common vision and see a holistic view of pveg@[ reality and future
possibilities. 3) Empowerment: Decentralization of management according to the @Q&Q?ond duties, furthermore,
promoting work to the fullest potential of the individual. 4) Empathy and Buildinng Community as a Family: Have
compassion and create a community with a family atmosphere. 5) Hum@ond Persuasion: Humility and persuasion
with a polite manner, good human relations, and choosing to u(s); &?@ to suit the situation. 6) Doing the Right
Things: Adhere to accuracy and work standards. 7) Altruism: éoé}@,&ness, “Leader's sacrifice” It is the power to
work efficiently. 8) Awareness, Ethics, and Morals: Reolizo{c% and morals. And 9) Commitment and Support as
Standing Back: Committed to developing people and @rginoting the progress of the followers according to the
potential of the person Use the right people for QI@J b.
N
Keywords: Servant Leadership, Administr@@w in the New Normal Age
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potential o%;\qé@?ﬁty of the team to be more. 5. Create a unique and valuable identity for the team.
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6. Expectation, Guidance to Change and develop in a better way. 7. Motivate the team towards higher and higher
levels of operations. 8. Assign and empower team members to accomplish their tasks. 9. Encourage team members
to eliminate unimportant tasks.

Keywords: Team leadership, Educational leadership, 21 Century, Thai Educational
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ABSTRACT

Evaluation of project enhance morality student ethics Bannonsila School Buriram Primary Education Service
Area Office 1. The CIPP Model was used in the assessment with the objectives of the project assessment to 1) assess
the context of the project 2) assess the suitability of inputs (input) of the project 3) evaluate the implementation
process. The project work (Process) 4) to evaluate the project productivity (Product) The target group used in the
assessment consisted of 10 teachers and personnel, 9 school committees, 100 student parents network. The data éb
were 2 questionnaires. OQO
The results of the research were as follows Q@

1. The results of the assessment of the appropriateness of the project (Context) found t /@e overall
appropriateness is at a high level. The item with the highest ranking was the location of octiviti%%}oble for the
project implementation. ébr\

2. The results of the assessment of the suitability of the inputs of the pr/qi)@ts ound that overall, the
suitability of the project was at a high level. Qb

3. The results of the assessment of the project process (Procesiiff&md that the results of the
assessment of the suitability of the overall project implementation proce re appropriate at a high level. The
follow-up evaluation is appropriate in the highest ranking. and whentlgssified in terms of planning, the overall
operation is appropriate at a high level. The most appropriate itog%mo) as the collection of information used to promote
morality. The overall plan implementation process is opprgq@,ﬁ? at a high level. The list with the highest suitability is
that the results of each continuous activity are record(so% - to - date. Overall follow-up and evaluation There is a
high level of suitability. The most appropriate iterqo@s the personnel involved in the follow-up and evaluation of
each project activity. and the process of brin /}\t)he assessment results to improve and develop as a whole is
appropriate at a high level. The items e most suitable in the ranking are summarizing and reporting the results
of the project assessment to persopcébin educational institutions and related agencies. and the evaluation results are
used to continuously improve M%Qevelopment of the project.

4. The r ldﬂbf the evaluation of the project's production showed that the satisfaction with the project
in terms of overall pg%d&tivity is at the highest level and each aspect is at the highest level in all aspects.

Keywords: Eécge{zt})n of project, enhance morality ethics
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ABSTRACT

&

The objective of this research is to 1) Examine the digital proficiency of instructors at Navamintrachinuti @
Suankularbwittayalai Pathumthani School in the 21 century. 2) Study the current situation, desirable conditi@s, and
development needs for the digital competency of teachers in the 21 century at Navamintrachinutit /a\
Suankularbwittayalai Pathumthani School. 3) Develop and experiment with the format of developir%\{ digital
competency of teachers in the 21% century Navamintrachinutit Suankularbwittayalai Pathumthaw] School,
Pathumthani. 4) Evaluate the development outcomes of the digital competency of teac i the 21 century at
Navamintrachinutit Suankularbwittayalai Pathumthani School, by collecting data frorag% school network director and
schools in the educational region, school directors, deputy school directors, he@%o&subject groups, and teachers at
Navamintrachinutit Suankularbwittayalai Pathumthani School. The tools usesﬁ;n}ude questionnaires, interviews,
assessments of suitability and feasibility, satisfaction ossessments,ocw%%ristic assessments, data analysis by
content analysis, analysis of the importance ranking of essentiob&s@%, mean values, frequencies, percentages, and

o

standard deviations. 0)0)

~0

The results of the research were as follows.

1. The digital learning management cqaa)e%encies of teachers in the 215 century at Navamintrachinutit
Suankularbwittayalai Pathumthani School consis@\)f) four competencies: basic technology utilization, digital technology
utilization in teaching and learning, Ie(gl gz{ﬁology utilization, and technology utilization for professional
development. %

2. The current stat @\dlgitol learning management competencies of teachers in the 21% century at
Navamintrachinutit SuankulafbWwittayalai Pathumthani School is generally at an intermediate level. The desired state
for developing the digite[ learning management competencies of teachers at Navamintrachinutit Suankularbwittayalai
Pathumthani Schoo@ot a high level. The order of priority for developing the competencies from highest to lowest is
as follows: D\G@%I technology utilization in teaching and learning, 2) Basic technology utilization, 3) Legal

technol ilization, and 4) Technology utilization for professional development.
f\i\ 3. The digital learning management competency framework for teachers in the 21 century at

Navamintrachinutit Suankularbwittayalai Pathumthani School consists of three parts: Part 1 - Introduction, Part 2 -
Development guidelines for digital learning management competencies in the 21 century, and Part 3 - Success
factors. The framework is highly appropriate and feasible. Based on the experimental implementation, it was found
that the school can proceed with the development process of digital learning management competencies. Teachers
are able to design proactive learning management, possess the ability to use and develop technology media for

learning management, and achieve the desired digital competencies.

v L4
21FN1INNFUININTTANEILAZANIZHUET atfuaawnlan https:/jeal.snru.ac.th

30



¥ . T
1M5N1INTITUINITNTTANEINALANIZYEN NAINENREsAganauas 91 12 U7 47 wwed - Rguiew 2567

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 12(47) April - June 2024

4. The evaluation of the development of digital competency in teacher's instructional management in the
21 century at Navamintrachinutit Suankularb wittayalai Pathumthani School revealed that teachers possess digital
competency in instructional management in the 21 century at Navamintrachinutit Suankularbwittayalai Pathumthani
School and are satisfied with the development of digital competency in instructional management, overall, at a high
level.

Keyword: Digital Competence, Competency Development, Learning Management in the 21 Century of Teachers.
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