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The rapid changes in the 21 century c%o%\jll government and business agencies to adapt, especially Thai
education, due to the changing trends in thgécb\n%my, society, especially technology. As a result, education
management must be developed to k@ with the changes. It also needs to empower students, teachers, and
especially administrators to have t ills needed in the 21 century. One of the key areas of 21st century skills is
teamwork and leadership skill refore, leaders in the Thai education context need team leadership. To lead the

team for teache &%%develop themselves, resulting in students.The key leadership roles in the team are: 1.
Building trust and mgbtb@ting the team. 2. Leading the team members and members of the group to achieve a high
level of operotiog\\%& Support and assist in decision-making resulting from the work of the team. 4. Increase the

potential o%;\qé@?ﬁty of the team to be more. 5. Create a unique and valuable identity for the team.
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6. Expectation, Guidance to Change and develop in a better way. 7. Motivate the team towards higher and higher
levels of operations. 8. Assign and empower team members to accomplish their tasks. 9. Encourage team members
to eliminate unimportant tasks.

Keywords: Team leadership, Educational leadership, 21 Century, Thai Educational
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