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An Important Characteristic of Servant Leadership and Administration in the New Normal Age
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aims to propose the best practices arising from the synthesis of documents and related research including the
concepts arising from the experience of managing the organization in situations of abnormal changes caused by the
pandemic of the coronavirus disease 2019. Furthermore, the adaptation of routine, and managed conceptualization
of the organization to maintain the quality of successful administration management from the changing situation. If
the executives use the traditional management method in the form of commanding from the top down only it may
not be consistent with the current situation that executives have to handle and solve problems that occur in various
dimensions. Therefore, a study of an important characteristic of servant leadership and administration in the new @&b
normal age is presented in this article: The author has analyzed the characteristics that servant leadership s %Qo
have according to the concepts derived from the study and what educational leaders in the new normo}a@e\should
do. In order to form a happy organization and the excellent successful completion of the task and r@ﬁvely
organization, caused by the leader, who has the characteristics of servant leadership and odrpi\@%botion in the new
normal age. Including 9 factors, 1) Stewardship: A willingness to serve and take public g@%&rﬁibility is paramount.
2) Share Vision and Foresight: Establish a common vision and see a holistic view of pveg@[ reality and future
possibilities. 3) Empowerment: Decentralization of management according to the @Q&Q?ond duties, furthermore,
promoting work to the fullest potential of the individual. 4) Empathy and Buildinng Community as a Family: Have
compassion and create a community with a family atmosphere. 5) Hum@ond Persuasion: Humility and persuasion
with a polite manner, good human relations, and choosing to u(s); &?@ to suit the situation. 6) Doing the Right
Things: Adhere to accuracy and work standards. 7) Altruism: éoé}@,&ness, “Leader's sacrifice” It is the power to
work efficiently. 8) Awareness, Ethics, and Morals: Reolizo{c% and morals. And 9) Commitment and Support as
Standing Back: Committed to developing people and @rginoting the progress of the followers according to the
potential of the person Use the right people for QI@J b.
N
Keywords: Servant Leadership, Administr@@w in the New Normal Age
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