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ABSTRACT

The purposes of this research were to study 1) conceptual framework related to pilot schools in education
sandbox management based on the concept of innovative organization 2) the current state and desirable of pilot
schools in education sandbox management strategies based on the concept of innovative organization 3) the
improvement of pilot schools in education sandbox management strategies based on the concept of innovative
organization. The study used a mixed method research design. The 452 informants were school directors and
teachers. The statistics for the data analysis were frequency, percentage, mean, standard deviation, Priority Need
Index (PNImodified), and content analysis.

The research results were found that: o.(\
1. The conceptual framework for the education sandbox management consist %ree areas: planning;

implementation; and evaluation, while the innovative organization framework consistégt} Qreas: innovative

organization structure; innovative leadership; innovative culture; innovative clim €;¥anovative behavior; and

innovative entrepreneurship. o o @
2. The current state of pilot schools in education sandbox m%@%ement str@e@es based on the concept
O\
of innovative organization. While considering the innovative orgonig@n was ran ighest, whereas the desirable

state of pilot schools in education sandbox management str%@aosed oré@oncept of innovative organization.
While considering the innovative culture was ranked highest. o

3. Pilot schools in education sandbox %@ement str%-@% based on the concept of innovative
organization consisted of 6 key strategies whic %e to 1) upqﬁ%:le the innovative organization structure of pilot
schools in education sandbox 2) develop ;gl ovative I%eﬁ}ip for personnel of pilot schools in education sandbox
3) transform the innovative culture of g chools in gducation sandbox 4) reform the innovative climate of pilot
schools in education sandbox 5) @\ote the ipzzo%%e behavior for personnel of pilot schools in education sandbox
and 6) drive the innovative efitrepreneurship.of ilot schools in education sandbox.
Keywords: Strategy, (S\cd:ﬂ;p Administr@@, Innovative Organization
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