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ABSTRACT (\é‘o J Q

The objectives of this research, creqﬁ\g %nmg or(ﬁﬁ{‘%ﬁon for developing the effectiveness of Banlat
Wittaya school, Phetchaburi, were to 1{7@%& a Ieora%@@;onizotion to develop the effectiveness of Banlat Wittaya
School and 2) to study the effectiva%’éresulting fom the creation of a learning organization at Banlat Wittaya
School. There are two steps irzz\\grﬁucting resgg& 1) a study of principles, concepts, and theories of creating a
learning organization and tiveness o?sg&otionol institutions 2) the creation of learning organization of Banlat
Wittaya School WhiC% isted of 5 ?ﬁhonol steps: 1) developing teachers to be knowledgeable personnel
2) developing teg%g%rs to have a conceptual model 3) building visions 4) developing teachers to learn together as a
team, and 5) developing teachers to think systematically. The target group consisted of 25 teachers from 5 different
departments: mathematics, science, foreign languages, Thai language, social studies, and 176 students in grades
2-6. The research methods used in this research were 1) the plan for the creation of the learning organization
2) participatory observation form 3) teacher individual survey 4) structured interview and 5) group discussion.
The statistics used in the data analysis were mean, standard deviation, frequency, percentage, t-test, one-way
ANOVA, Chi-Square Test, and content analysis.

The results of the research found that

1. Creating a learning organization at Banlat Wittaya School consists of 5 steps: 1) developing teachers

to be knowledgeable personnel. From the meeting explaining the process of creating a learning organization and
analyzing information on teachers' expertise resulted in scores higher than the specified criteria (t = 2.65).

2) Teacher development to have a conceptual model by brainstorming. The results of teaching and learning

4 4
15N1INTITUIMNIINNSANILATANIZYEY atiuaaulan https:/jeal.snru.ac.th

213



v . ]
'J’I‘S’N’I‘iﬂ’l‘i‘u%‘m'l‘iﬂ"l‘iﬁﬂE’ILL@'zﬂ"I'JZB;J"H"I Nﬁﬁaﬂﬂﬁﬂﬂi’lﬂﬂﬂﬂﬂ@uﬂi {9 12 aiiuft 46 uns1aN - Awran 2567

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 12(46) January - March 2024

management were analyzed with scores higher than the specified criteria (t = 18.77). 3) Building visions by
participating in the study of the vision of the school to determine the goals that need to be developed. This allowed
teachers to jointly define visions as a guideline for improving the effectiveness. 4) Developing teachers to learn
together as a team by presenting and exchanging results of teaching and learning management with scores higher
than the specified criteria (t = 21.79, X = 91.16, S.D. = 2.56). 5) Development of teachers to think systematically.
Together, they summarized the success and determined the process of creating a learning organization of Banlat
Wittaya School to provide information for further school development. Overall, the learning organization has
developed more than before (t = 8.42).

2. The process of developing teachers to think systematically affected the effectiveness of educational
institutions in 4 aspects as follows: 1) the ability to produce students to achieve high resulti\%@\the students had a

total average learning achievement of each course not less than 2.5 above the specifi:)% hold and each course

e
had the differences (F = 19.142, Sig = .003). 2) The ability to develop students to F@\Sé% p?sitive attitude by doing
a project on moral discipline (x2= 12.00, Sig = .285), honesty (x2= 18.00&@ .263) and having a public mind
(x2= 6.00, Sig = .306). The selection of moral projects among students des 1to Eﬂng no relationship to the
selection of positive attitudes in all aspects. 3) The ability to change :@»}81 developgw\é(gt.\The teachers were able to

modify the teaching styles and methods, resulting in the teo&he@&ng the t %g style according to their own

expertise and 4) the ability to solve problems within the sc@&&,\ eock:jrs @‘exchonged knowledge in the process
and help each other analyze problems that lead to a @y_ﬁep% ;

The findings from this research s{ao\%hot building“q €arning organization correlated with the
improvement of school effectiveness. Exec%&%ust beodo@ ive and inspiring, encouraging teachers to develop
instructional management process that &@on learner, ich can play a part in helping to improve the quality of
the school. O\

IR ADI ) .
Keywords: Creating Leornln%\w ization, ?&%plng the Effectiveness
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