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ABSTRACT @o) O)Q ¢\°
N\
The objectives of this research were to study the current c fditions and pri s of the administration of

early childhood schools in the sub-district municipality, I\/\uow Z@i(l , Chiang rovince, and to develop

administrative guidelines for early high-performing childho&%@nools bas he Royal Award School standard.
By studying objective 1; The population was 131 peo %ducotion pmistrators, school administrators, early

childhood teachers and early childhood coregiverg\fnéer Childh@f\s ools in the Sub-district Municipality, Muang
District, Chiang Mai Province. And By stud@%ective 2! ‘E%somple was 12 people from a population of 45
people of school administrators and eo%&bdhood teachers from 3 schools that received the Royal School Award
for the pre-primary level in 2020, %—probob@g ndom sampling method was used. (Nonprobability sampling)
by purposive selection metho?{.\ﬁbto were co{g\g@ from questionnaires, and interviews. Quantitative data were
analyzed with percentoga%@ulotion m d standard deviation statistics. Find questionnaire quality with Index of
ltem — Objective Co?g{%ce (10C) equal to 1.00 Confidence was obtained by Cronbach's alpha coefficient method
equal to .995. The qualitative data were analyzed by content analysis.

The research findings were as follows:

1. The current conditions of the administration were overall good. Considering every factor, it was
ordered from highest to lowest as follows: “The organization of learning experience mainly focuses on early
childhood”, “The administration and management of education”, “The early childhood's quality”, and “The
curriculum and academic administration”, respectively. For the problems of the administration, they were overall at
the lowest levels. Considering every factor, it was ordered from highest to lowest as follows: “The administration and
management of education” and “The curriculum and academic administration”, “The organization of learning
experience mainly focuses on early childhood” and “The early childhood's quality”, respectively.

2. Concerning the guidelines for high performance in early childhood schools based on the Royal Award

School criteria,
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2.1 In terms of the quality of students, they were: Focus on early childhood development in namely
physical, emotional, social, and intellectual. Promote integrated activities Focus on active learning activities, and
support sufficiency economy activities and the “Home for Young Scientists” project. Strengthen life skills and natural
cultural focus on learning a variety of languages. sustain technological preparation and computer skills.

2.2 In terms of curriculum and academic administration, the guidelines were: Continually analyze
and improve the curriculum based on the situation. Allow stakeholders to involve in curriculum development,
supervision, monitoring, and evaluation.

2.3 In terms of educational administration and management, the guidelines were: Administer
education with a focus on early childhood. Implement a vision, be flexible without embracing the same culture, Turn
a crisis into an opportunity and succeed in keeping pace with digital technology. Apply@h& tecentralization principle
and the PDCA quadlity cycle to steer operations. Manage with democracy and mixea)ﬁgt\z%rship. Build an
organizational culture with clear goals. And innovate in schools. (i)o) °>

2.4 For the provision of a child-centered learning experiehﬁ\%e guidelines were: Analyze
individual learners. When encountering problems, incorporate them in@d}se studyﬂwolyze indicators, and consult
with experts (supervisors or university instructors). Assessment W(@@?ement to @re to be developed per
standard early childhood indicators to cover the four aspect lish a Ieor@ community.

Keywords: Administrative Guidelines, Early Childhood K,\School jnistrative to High Performance
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