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ABSTRACT

This research Objectives 1) to study problems and operation needs of educational institution internal
educational quality assurance of Ban Jod Siriratbamrung School. 2) To developmen})})p:é@gi}‘n of guidelines for
educational institution internal educational quality assurance by applying for the Kg}&}ggncept. 3) to assess
operations of guidelines for educational institution internal educational quality P&%nce by applying for the Kaizen
concept. The research regulation is applying for the research developmeg} %ess there are steps as follows;

1) Explore the synthesis of problems and needs. 2) Develop operoti%@gﬁidelines. ﬁ"&ssess development
operations guidelines and who gave information 12 people of re. 6&%@5 groupapel' research instruments were; the
record form focus group discussion and assessment for%T@c}%o was om(gd by content analysis and descriptive
presentation the statistics are used mean standard dev:%g}. J @

The research results were as follows: Q

1. The causes of the problem opp@%n of Intern@edcation institution education quality assurance
teachers had misunderstandings in th@%’%entoti@?, %processes there were complicated and many steps, the
educational institution there was o jon some paftsiice not complete processes that result gave operation not
systematic and continuous. N to~the probl lving was clear operations guidelines, easy to understood with
the Ministerial Regulations.fér ducotionok@ity Assurance B.E.2018.

2. Opergt%@sf guidelin Ucational institutions internal educational quality assurance there were
steps were as fel@»s; Step 1. prepared and raised awareness was a new working with combine operating
committees appoint, relationship analysis and built knowledge, to understand for teachers and educational persons.
Step 2. Educational institution standard determined. Step 3. Educational Institution of Education Development plan
made. Step 4. Operation following Educational institution of Educational Development plan and Annual Action plan
made that means the steps duplicate were eliminated and combine with step 1. Step 5. Checked and operation
evaluation with combine evaluation and checking educational institution internal educational quality combine
operation tracking and the steps duplicate were eliminated and combine with step 1. step 6. Self-Assessment
Report: SAR made.

3. The evaluation of the guidelines for educational institution internal educational quality assurance by
applying for the Kaizen concept to evaluate Feasibility, Utility, Propriety, Accuracy found that, it was at the highest
level and when considering on each side found that it was at the highest level in all sides.

Keywords: Quality Assurance in Educational Institutions, Kaizen
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