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ABSTRAC &Q\Q\@ @Q\

This research study aims to study actual con n deswoble (@i&k necessity and to find ways to develop
transformational leadership of small school odmir(s(@?brs Unde (@
Office The sample group was school persoﬁ@%der th@bﬁ@ of Bueng Kan Primary Educational Service Area,

ueng Kan Primary Educational Service Area

Academic Year 2022, totaling 292 stu divided in school administrators and 219 teachers. A sample was
drawn from Krejcie and Morgan's tapledand WCIS T ly selected. research tools It is a questionnaire with a 5-
point estimation scale as folloza{‘&we actual c‘a\%on had the item classification power between .91 - .95 and the
confidence value was 8&6@ the desir ndition had the item classification power between .89 -. .96 and a
confidence value of (f\{espectlvely Sc%%stlcs used in data analysis were percentage, mean, and standard
deviation. and the required index value The hypothesis was tested using t-test analysis, One-way ANOVA.
The findings were as follows:

1. The reality of transformational leadership of small school
administrators Overall, it was at a high level. the desirable condition Overall, it was at the highest level.

2. The comparison of the differences between the real situation of the transformational leadership of
small school administrators. Classified by position, found that there was a statistically significant difference at the .01
level. The results of comparing the differences in the desirable conditions were found that overall and in terms of
ideological influence. inspiring Intellectual stimulation and the aspect of taking into account the individual The
difference was statistically significant at the .01 level in terms of vision. The differences were statistically significant

at the .05 level.
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3. The results of comparing the differences between the real situation of the transformational leadership
of small school administrators. Classified by work experience, it was found that overall and in every aspect. no
difference The results of comparing the differences in the overall desirable conditions were found to be significantly
different at the .01 level. When considering each aspect, it was found that vision was significantly different at Level
.01 in the aspect of ideological influence inspiring and intellectual stimulation The difference was statistically
significant at the .05 level.

4. The need for the development of transformational leadership among small school administrators Able
to prioritize By ordering the importance of needs from the most to the least as follows: having an ideological
influence consideration of the individual vision Motivation and in the last part is stimulation of intelligence

5. Guidelines for the development of transformational leadership of small igh@(odministrotors From the
field study visits to the two best practice schools, the researcher can summarize a2 Quidkeline for the development
of transformational leadership for small school administrators in each aspect as Ea@&)s:‘ﬁ Ideological Influence School
administrators should behave as role models or models for teachers or staff,-pe‘innovative leaders. have clear goals
2) Individual considerations School administrators should develop the po@gjgj{;nteoc ers to be higher. have
teamwork working like a brother Working systematically according st line of re@s%gbility by providing

opportunities for teachers to learn new things 3) Having a vis@@chool admip ors must have a clear vision

shared by all sectors. 7 Q Q
(\ég\ ? ¢
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