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ABSTRACT @Q\ 6@
N\ N
The purposes of this reseorch&/e@\l) to stugy eoretical framework of primary school administration

according to the concept of innovotio@onogemen&@m, 2) to study the current condition and desirable
conditions of primary school admffistration in Ngkkon Ratchasima Province according to the concept of innovation
management system, 3) to @ze the stf@\g,t s, weaknesses, opportunities and threats of primary school
administration in Nakh atchasima B@(w’\ce, 4) to develop a strategy for primary school management in Nakhon
Ratchasima Provirgcsg&cording to tf?&oncept of innovation management system. The samples were 306 primary
school under thgén‘ice of Primary Educational Service Area in Nakhon Ratchasima Province by a stratified random
sampling. The 918 informants were the primary school directors or the acting representative of the primary school
directors, head of academic department and teachers with at least 1 academic year experience working in schools.
The statistics used in the data analysis are frequency, percentage, mean, standard deviation and analyze strengths
and weaknesses from the required priority needs index value. Analyze opportunities and threats by determine
strategies using the SWOT Matrix model and assess the propriety, feasibility and the utility of strategies from experts
The research found that.

1. Theoretical conceptual framework for primary school administration based on the innovation

management system conceptual framework. There are 5 elements of primary school administration according to the

concept of innovation management system: Component 1: Strategic Planning for Innovation Component 2 Organizing
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the Innovation Process Component 3 Enhancing creative culture Component 4: Measuring an organization's ability to
innovate and Component 5: Awarding innovators.

2. Conditions of necessity for primary school administration in Nakhon Ratchasima Province according to
the concept of innovation management system from the internal environment, the overall current condition was at a
moderate level. The desirable condition in overall, it was at a high level and the condition of needs for primary school
administration in Nakhon Ratchasima Province. According to the concept of innovation management system from the
external environment current condition in overall, it was at a moderate level and the condition of desirable. In overall,
was at a high level.

3. Primary School Administration in Nakhon Ratchasima Province according to the concept of innovation
management system from research results of internal environment, it was found that thereowéie 3 strengths:
1) strategic planning for innovation 2) fostering a creative culture in creating innovation o%irding innovators.
There were two weaknesses: 1) organizing the innovation process 2) measuring the(o%qm?nizcc?tion‘s ability to create
innovation. And from the research results of the external environment, it was f rd\thot there were opportunities in
all four aspects, namely 1) social conditions 2) technological advancement (%@bnomic cogg{tions 4) educational
policies. (\\}f’ Q\
4. Primary School Management Strategies in Nakhg hasima Pr@ae according to the innovation
management system conceptual framework, there were 4 i Qrotegies:@%ctive strategy planning for
innovation with 3 sub strategies and 7 guidelines; 2) de¢eloping inno@é\%ﬂth 2 sub strategies and 7 guidelines;
3) glorifying creative culture in innovation with 3 s@%egies OP@ guidelines. 4) developing the capacity of the
organization in creating innovation with 3 s&béﬁmegies %gd 6ﬁidelines.

5. Assessment results of propr! ét}ond feasi of primary school administration strategies in Nakhon
Ratchasima Province according to thgr\%h:ept of in ion management system, it was found that it was
appropriate at the highest Ievelﬂ@’eosibility@pg

o\
assessment and the utility,(gv& found thg@%{ was feasible at the highest level and the utility was at.

y to be at the highest level. The results of the feasibility

Keywords: Strategy, istrative of%ory School, Innovation Management System
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