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ABSTRACT

The objectives of this research were: 1. to study the components and necessities 2. to create a teacher
development model and manual. The target groups were 16 teachers in Ban Pho Sub-District School The tools used
were interview forms and questionnaires. The statistics used were frequency, percentage, mean, standard,

deviation, and PNI.
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The results showed that

1. Teacher development components consisted of 5 methods. namely 1) inviting speakers to give
knowledge 2) exchanging knowledge in professional learning community (PLC) 3) learning from working 4) self -
development 5) training, seminars, and workshops about Elements of the learning management process for skill
development Creativity through the Design Thinking process according to Stanford University's concept consists of 5
steps: 1) Empathize 2) Clarify the problem 3) Brainstorm 4) Create a selected prototype and 5) Test

2. Conditions and requirements: PNI values are sorted by descending value as follows: There were 5
methods of teacher development components: inviting lecturer to give knowledge (0.77), learning from working
(0.75), exchanging knowledge in Professional Learning Community (PLC) (0.73) Development self (0.66) and
training, seminars, and workshops (0.64) PNI values, elements of the organizing process There are five stages of
learning: understanding the problem (0.89), defining the problem (0.88), broinstor% .86), creating a chosen
model (0.85), and testing (0.85). °)o) >

3. The pattern is named” CD model” consists of concepts ond@wuples, objectives, systems and

mechanisms, methods of operation, evaluation, conditions for implem?«gr?g’the mod¢\o

Keywords: Teacher Development Model, Creative Skills (\\}f’ ;Q\
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