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ABSTRACT

This research aimed to study the problems and propose the guidelines of academic administration in small
schools. The research was conducted into 2 steps: 1) studying the problems of academic administration in small
schools. The sample comprised 196 administrators and teachers of small schools obtained by using Krejcie & Morgan
formula and simple random sampling. The instrument was 5 rating scales questionnaire with a reliability of 0.97.
Data was analyzed by mean and standard deviation. 2) finding guidelines of academic administration in smalll
schools was conducted by the group discussion of 7 experts. The instrument was tfgs rgg%g form. Data was
analyzed by content analysis. o Nod

The research findings were as follows: (.\(-\O)

1. the problems of academic administration in small schoolso}r@eroll was at a moderate level
(X = 2.96, S.D. = 0.80). To consider each aspect, it was found tho\o@r%)ost pro% ic level was the educational
quality assurance (X = 3.02, S.D. = 0.90), followed by the me u\oment and Q@uotion (X = 3.01, S.D. = 0.90),
school curriculum management (X = 2.94, S.D. = O.785@@ctionol mér@e ent (X = 2.93, S.D. = 0.79) and
internal supervision (X = 2.91, S.D. = 0.85), respec{i@ o

2. The guidelines for the academic &%ﬁistrotion i %%ools should proceed in each aspect
as follows 1) the school curriculum managepfent should assigh d* person to be responsible for a set the development

oﬁ: ond@ring and reviewing the implementation of the plan

2) the instruction management shc@g ise awareQess together to emphasize of creating the various lesson plan

plan for construct the basic education Lﬁg

that focused on student—cent@{ﬁ) the inpm@&ﬂpervision should clearly define standards and tools for supervision
within educational insti(tém ) the miim‘ement and evaluation should be clearly defined the standards and goals
v

for measurement orang luation, oa%d

evaluation tools(‘})bthe educational quality assurance should analyze the results of educational quality and take

eloped to enable teachers to create standardized measurement and

the results to determine the standard operating guidelines.

Keywords: Academic Administration, Small Schools
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