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ABSTRACT

The purpose of this study is to study and compare and study the necessog/) ngégs\nd guidelines for the
development of leadership in the new era of change for school administrators. Sak og&%%hon Elementary School
Education Service Area Office 2 329 school administrators and teachers from(S\gﬁn Nakhon Elementary School
Education Service Area 2 Office 108 teachers and 221 teachers used strgt@ sampling The tool used to collect
information is a questionnaire on the current and ideal situation of cho@?)eoders i new era. Sakon Nakhon
Elementary School Education Service Area Office 2 Equal to O. K\I\ﬁeolly th Q

%‘ 0.989 @%ed percentages, averages, standard
ts to js heses. Perform one-way ANOVA using

tionnaire has classification
permissions between 0.460 and 0.979, with a confiden
deviations, and demand indices. Use test statistics an @
F-test statistical data and calculate demand Ievelg'\h@ng the m 6%@ rity demand index. (PNl s4fieq)

The results showed that

1. The transformational Ie@%%} positiof i Q@e new period has the overall status quo to a great extent
(x tim = 3.99), while the overall i BQUOUOH is a th& greatest extent (x tim = 4.85).

2. The status quo.ef t nsformotl adership in the new period, according to the overall work
experience, has 5|gn|f|cor}1\€f‘£erences in (e&{}’The classification according to the enrollment status and the overall
size of the school sh&@o dlfferen%‘.’q\

3. Pﬁ\@\deol state of transformational leadership in the new period, according to the overall job status,
has significant differences in level. Part 01 is classified according to work experience and school size, and the overall
level is significantly different. 05

4. Need to develop transformational leadership in the new era According to the opinions of
administrators and teachers of educational institutions, the priority of demand is arranged in decision-making, and
digital technology skills are flexibly adjusted according to the situation. Finally, personalization is considered.

5. The developmental approach of transformational leadership in the new era is also based on the
second district primary education sub-district office obtained from the field data collection of excellent schools,
including the following three aspects: 1) decision-making and situational flexibility; 2) digital technology skills; 3) Pay
attention to personalization.

Keywords: Needs Assessment, Transformational Leadership in The New Era
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