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ABSTRACT

The purposes of this research were to 1) study the problems of the small schools administration under
Nakhon Sawan Primary Educational Service Area Office 2 and 2) finding guidelines for the administration of smalll
schools under Nakhon Sawan Primary Educational Service Area Office 2. The research was conducted into 2 steps:
1) studying the problems of the small schools administration under Nakhon Sawan Primary Educational Service Area
Office 2 with the sample were 36 administrators and 181 teachers obtained by using Krejcie & Morgan formula and
simple random sampling. The instrument was 5 rating scales questionnaire with a reliability of 0.96. Data was
analyzed by mean and standard deviation. 2) finding quidelines for the administration of small schools under Nakhon
Sawan Primary Educational Service Area Office 2was conducted by focus group discussion of (J.Qexperts The
instrument was the recording form. Data was analyzed by content analysis.

The results of the research were as follows: O)KFQ

1. The problems of the small schools administration under Nakhon Pr|mory Educational

Service Area Office 2 in overall was at a high level (X= 3.64, S.D. = 0.14)

(o

nsider egc{w aspect, it was found
that the most problematic level was academic administration (X= 3.9 \%& = 0.70) wed by budget
administration (X= 3.60, S.D. = 0.56), personnel odmmlstrotloné .53, S.D. @Z’) and general administration
(X= 3.43, S.D. = 0.91), respectively.

2. the guidelines of the administration of sn(\schools u hon Sawan Primary Educational
Service Area Office 2 should proceed as 1) the as 668 f ocodem&c\ inistration should operate with the local
community to develop a school curriculum %@Q}@g to tfla n of students, community and local, 2) the aspect of
budget administration should supporting re %ce moblllzc@s and investment in education, 3) the aspect of
personnel administration should set t(r\%rsonnel rlote to their knowledge and ability, 4) the aspect of
general administration should e ge pers o&use technology in administrative work.

Keyword: Guidelines of T@d\mmlstrotlo@fémoll Schools
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