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This research peretfor 1) to the successful management model, a case study of Anuban Damrong
Rachanusorn Schqe&%to study the“ggnditions for success in academic administration productive school. The target

groups were 3 %lnlstrotors 8 subject leaders, 8 student leaders, and 8 teachers, totaling 27 people. The tools

were interview, focus group discussion, and observation forms. Data were analyzed by content analysis.
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and auditing of teaching and learning activities by focusing on students with proactive management methods. Students see the
importance of learning with responsibility. Self-discipline
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The results showed that
1. The educational model of academic work that combines the success of Anuban Damrong Rachanusorn
School It consists of 6 steps of management: 1) Goal setting, 2) Planning, 3) Implementation of the plan,
4) Supervision, 5) Inspection, evaluation, 6) Performance reporting and public relations to stakeholders. Relevant
2. Results of the study of success conditions It was found that school administrators. There is a policy to
develop students' academic potential clearly and have academic leadership. Dedicated teachers have a monitoring

Keywords: Model, academic management, success/educational service area office
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