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ABSTRACT

The purposes of this research were to 1) study need of academic competency development of the principals
under the northern municipality 2) create an academics competency development model of the principals under the
northern municipality and 3) evaluate an academics competency development model of the
principals under the northern municipality by using mixed methods research. Research Instrument used were
questionnaires and assessments. The sample consisted of 162 school administrators and 9 experts. Data analyzed by
mean and standard deviation and PNl ogfeq Values.

The results revealed that

1. need of academic competency development of the principals under the go?&em municipality overall
had a value of PNl 4eq = 0.15. the highest need was developing an educational ibﬂ%@ curriculum (PN ogfieq =
0.19) and the lowest need was educational supervision. (PNl ogfieq = 0.12) O)o) o

2. an academics competency development model of the principgfs Wnder the northern municipality be
called STACK consists of 1) objectives of model 2) principle of model 3) i composition of model (1) development

issues, such as the ability to develop an educational institution curr@to@ , the abilityNo apply local wisdom in

teaching and learning, ability to transfer in accordance with t (i}elines se e ministry of education, ability to
encourage teachers to assist students individually, and ¢#itt0 assure cational quality (2) development activities
including self-learning, practical, a field study, cooc?’»@iﬁonitor, gh shops and (3) development measurement

and evaluation 4 guidelines for model evoluotio&b%‘i) conditi@%@:} success in implementing the model and 3.
evaluation of an academics competency degelopment mod (f\he principals under the northern municipality in
terms of benefits and the possibility c;]g verall Ievoé@eé a high level.
Keywords: Competency Develo t, AcademigMdministration, School Administrators
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