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ABSTRACT

The purposes of this research were 1) to study the current situation, the desirable condition, and needs for
developing competency of educational institution administrators under Khon Kaen Vocational Education and 2) to
present guidelines for the development of competency of educational institution administrators under Khon Kaen
Vocational Education. The sample group consisted of 17 administrators and 246 teachers, with the total number of
263 people by determining the sample size from the Taro Yamane formula with stratified method. The target group
consisted of 9 experts using purposive sampling method including school odministr%s)rg%de Khon Kaen Vocational
Education. The instruments used in the research included a 5-level rating scale qy@@ggoire with 10C. between
0.67-1.00, reliability of 0.964 and a semi-structured interview. The stotistic%@ in data analysis comprised
frequency, percentage, mean, standard deviation PNI modified index ong) @ent Analysis

The research results were found that: \o(\o\o) @

1. The current situation, in overall, was at a high @hen cons&@@@n each aspect, it was found

that the aspect with the highest average value was ock%é/\@e motivatj %ovved by morality, ethics, and

communication and motivation, the least practical osp@% as leader e desirable condition, in overall, was

found that it was at the highest level, when cons@{% in eoch6§ it was found that the aspect with the highest
average was morality and ethics, followed br\%municotio

with the least average was change m@%@nt. The se,@/ results of needs for developing competency of
educational institution administrator, ‘b&er Khon Ke@ér_ Yocational Education arranged were as follows: 1) Strategic
thinking 2) Leadership and 3) Change I\Aanoggsg respectively.

2. Guideline%fg\developing g&&}etency of educational institution administrators under Khon Kaen

motivation and achievement motivation, the aspect

Vocational Education found tha ?%\op 3 rankings were: 1) Strategic thinking consisted of 4 components,
namely, a comp(n@msive analysis :%problems and job requirements, a systematic approach for preventing
operational problems in responsibilities, a systematic idea in solving problems or developing work and appropriate
work plans in responsibilities. 2) Leadership consisted of 2 components, namely, the ability apply changes into
concrete practice and colleague encouragement to change their performance and 3) Change management consisted
of 2 components, namely, the ability to apply changes into concrete practice and colleague encouragement in
performance changes.

Keywords: Needs, Guidelines for Competency Development, Vocational Education
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