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ABSTRACT

The purposes of this research were to 1) study the problem of administration of professional learning
community of school under the Nakhonsawan Primary Education Service Area Office 1 and 2) finding guidelines for
the administration of professional learning community of school. The research was conducted into 2 steps:

1) studying the problem of administration of professional learning community of school under the Nakhonsawan
Primary Education Service Area Office 1 with the sample were 38 administrators and 253 teachers obtained by
using Krejcie & Morgan formula and simple random sampling. The instrument was 5 rating scales questionnaire with
a reliability of 0.99. Data was analyzed by mean and standard deviation, 2) finding guidelines for the professional
learning community of school was conducted by focus group discussion of 7 experts. The Nrument was the
recording form. Data was analyzed by content analysis. ) °®

The research finding were as follows: °)°) o

1. The problem of administration of professional learning comm f school under the Nakhonsawan

Primary Education Service Area Office 1 in overall are at high level (i:ﬂ’. , S.D. = 0.86). It was found that the
most problematic level was learning and professional development% 23, S.D.@Q@@ followed by the
organizational culture modification or community support strqu@ (x=4.19, 5DN= 0.85), good friend community
(x=4.11, S.D. = 0.87), shared leadership status (X =4. % =0.88 %ed vision (x =4.82, S.D. = 0.80) and
team work cooperation and collaboration (x =3.80, (8\6& 0.87)ofe 8%

2. the guidelines for the odministr%’@ professi(@% arning community of school under the

Nakhonsawan Primary Education Service A %ffice 1 sh proceed in each aspect as follows 1) shared vision, the

ively.

administrator should provide opportuni 'és\éor teoche?{@%ntly analyze, review the problems for plan to change the
vision of the school 2) team wor?\@g eration o%(go\roborotion, administrator and teachers should planning
implementation, set procedu Qogether W\Q&o strong team 3) shared leadership status, the administrator should
create motivation to wogk, emphasis o centralization, 4) good friend community, the administrator should
emphasis on friend| %qement,o&%w teachers to freely express their opinions on school administration, 5)
organizational cftyre modification or community support structure, the administrator should emphasis on
sustainability as a professional learning community, 6) learning and professional development, the administrator
should emphasis on learning construction through direct experience, innovation creation and developing professional

learning community by comparing with international standard educational institutions.

Keyword: Administration of Professional Learning Community
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