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ABSTRACT

The purposes of the research were: 1) to examine the problem and requirement for personnel management
development; and 2) to propose the guidelines to solve the personnel management problem. The research procedure
included two stages. Stage one was investigating the personnel management problem. The sample group, obtained
from cluster sampling, comprised 108 provincial educational officers and director officers for personnel management
subdivision under the provincial educational offices. The research instrument was a questionnaire with the reliability
level at .982. Statistical analysis was conducted in terms of mean and standard deviation. Stage two was
interviewing the key informants who were six experts in educational administration in order to get personnel
management guidelines. The research instrument was a form of interview and descripgve&olysis was performed.

The results revealed as follows: o) °Q>

1. An overall problem found in personnel management of the provin @Ly @eational offices was at a
moderate level. When considering individually, task assignment was found (the highest level, while personnel
planning was the lowest. An overall requirement for personnel monogemé(pé%f the provincial educational offices was
at the highest level. In other words, personnel planning was requir% highest \@hle competency development
was the lowest. @(\

2. The development guidelines for personn dgement @'provinciol educational offices consisted
of 24 items of practice within 6 aspects: 1) personn?@wning cogipftisad™s items as providing a meeting to review
and improve projects and activities in occordon%% an annu @)n plan, for instance. 2) personnel recruitment
comprised 4 items, for instance, recruiting gitalified personﬁg)\personnel development included 4 items such as
planning a systematic personnel develﬁ nt. 4) per@%retention consisted of 3 items such as personnel training
in terms of discipline. 5) Task assi t compriég}items, for instance, enhancing effective task performance.

6) Evaluation consisted of 4 it@s as prov'p?;%%blic announcement the evaluation criteria beforehand, for instance.

Keywords: Developmao&(éuidelines, i&@nel Management
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