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ABSTRACT (\@ o %E

The purposes of this research were to e(sg%e, compgg,\d termine the relationship, and identify the
t

predictive power of administrators’ desirob@%ﬁcterist'@ e@

by school administrators and teachers, &@Stoblish %dq es for developing desirable characteristics of

e school administrative effectiveness as perceived
administrators affecting the adminjstrative effegiv@g in schools under the Secondary Educational Service Area
Office Nakhon Phanom. The Séz@s, obtoine@l\&%ugh stratified random sampling, were 317 participants, including
78 school administrators &@59 teachers™Working in schools under the Secondary Educational Service Area Office
Nakhon Phanom in u(\é’éem academic year. The instrument for data collection was a set of questionnaires on
desirable characteristics of school administrators and the school administrative effectiveness, which reached the
reliability of 0.99, 0.98, and the discriminative power from 0.47 to 0.89 and from 0.61 to 0.91, respectively, and an
interview form on guidelines for developing administrators’ desirable characteristics affecting the school
administrative effectiveness. The statistics for data analysis were mean, standard deviation, t-test (Independent
Samples), One — Way ANOVA, Pearson’s product-moment correlation coefficient, and Stepwise multiple regression
analysis.
The findings were as follows:

1. The desirable characteristics of school administrators were overall at a high level.

2. The desirable characteristics of school administrators, classified by different positions, school sizes, and
work experience, showed no differences overall.

3. The school administrative effectiveness was overall at a high level.
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4. The school administrative effectiveness, classified by different positions, school sizes, and work
experience, showed no differences overall.

5. The desirable characteristics of school administrators and the school administrative effectiveness had
a positive relationship at a high level (r = 0.860) with the .01 level of significance.

6. The desirable characteristics of school administrators comprised three aspects that were able to
predict the school administrative effectiveness with 79.00 percent at the .01 level of significance, including
participative management (Xg), inspiration (Xg), and vision (X;). The regression equation could be summarized in raw
scores and standardized score forms as follows:

Y =0.19 + 0.46 Xg + 0.30 Xg + 0.20 X,
Z =0.44 Zyg + 0.30 Zyg + 0.21 Z, o\

7. The quidelines for developing desirable characteristics of odministrof@o\?écting the school
administrative effectiveness involved three aspects: 1) Participative Monogemer(\g&ninistrotors should involve
teachers’ participation and assign tasks to subordinates according to indivigaals’ knowledge and abilities; 2) Inspiration-
administrators should sustain all personnel” morale, provide rewords/r 2 tion and pgsitive reinforcement, be a good
role model, and motivate subordinates to create work |nsp|rot|on,(e\ ) Vision— o&; istrators must possess academic
leadership, continuous knowledge and skill development, ai okmg towc@%he future to establish and implement
visions, and encourage all personnel to participate in se f@\ sions, go rget goals, and missions of school

operations. @

Keywords: Administrators’ Desirable Chorocte@% School@&rotive Effectiveness
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