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ABSTRACT (\\o
The purposes of this research aim to examine com% d examin @ and establish guidelines for

°®

developing the School Administrators and the Eﬁectivene(\&d.f, cademijc istration in Schools. The sample,

obtained through proportional stratified random sam @»were 74 inistrators, and 259 Teachers, yielding a total

of 333 participants from under Sakon Nakhon Priffgry Educatio &'Sefvice Area Office 1 in the academic year 2021.

The sample size was determined based or@g ie and Merdamtable and multi-stage random sampling. The research

instrument for data collection was a ratj le questi e containing two aspects: Aspect 1: Academic Leadership

of the School Administrators with di @Minotive pQ om .229-.711 and reliability .943, and Effectiveness of Academic

Administration with discriminot'\@\p wer frow@—ﬁ’% and reliability .945 Statistics were frequency, percentage,

mean, standard deviation @est for ind@snt Samples, and One-Way ANOVA. Pearson’s Product moment correlation.
The findings Were as follows:

1. Academic Leadership of Educational Institution Administrators and the effectiveness of academic
administration of primary schools, according to the opinions of the administrators and teachers, overall, it was at a
high level.

2. Academic Leadership of Educational Institution Administrators and the effectiveness of academic
administration of primary schools, according to the opinions of educational institution administrators and teachers with
different positions and positions, overall, there was a statistically significant difference at the .01

3. Academic Leadership of Educational Institution Administrators and the effectiveness of academic
administration of primary schools, according to the opinions of school administrators and teachers with different
working experiences overall, there was a statistically significant difference at the .01 level.

4. Academic Leadership of Educational Institution Administrators and the effectiveness of academic
administration of primary schools, according to the opinions of the administrators and teachers working in schools of

different sizes, overall, there was a statistically significant difference at the level .05
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5. Academic Leadership of Educational Institution Administrators There was a positive correlation with
the effectiveness of academic administration of schools with statistical significance at the .01 level. (r = .874)

6. Guidelines for developing academic leadership of school administrators are as follows: 1) Determining
the vision Mission and Goals Executives must have knowledge Understanding of setting a vision and focusing on
setting goals of the school. 2) Curriculum development and teaching and learning management Administrators must
have knowledge and understanding, can give advice and help teachers. 3) Teacher Professional Development
Executives must encourage personnel to develop their knowledge and abilities according to their own aptitudes.

4) Student Development Executives must have access to, care for, and be involved in various activities. 5) Creating
an atmosphere of learning Set up a place to facilitate learning.

Keywords: Academic Leadership of the School Administrators, Effectiveness of AcademigAdministration
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