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ABSTRACT

The purposes of this research were to examine, compare, determine the relationship, identify the predictive
power, and establish guidelines for improving administrators’ administrative skills affecting school effectiveness of
schools under Sakon Nakhon Primary Educational Service Area Office 1. The samples were 99 administrators, and
285 teachers, yielding a total of 384 participants in the 2021 academic year. The tool for data collection was a set
of questionnaires and a structured interview form. The set of questionnaires comprised two aspects: the
administrative skills of school administrators with discrimination ranging from 0.777 to 06537%, % the reliability of
0.986; the school effectiveness with discrimination ranging from 0.790 to 0.871, ondgbw&%&obility of 0.989.
Statistics for data analysis were frequency, percentage, mean, standard deviotioq\%pendent Samples t-test,
One-Way ANOVA, Pearson’s product-moment correlation coefficient, and Stg}o)g‘j}e multiple regression analysis.

The findings were as follows: \o(% é\o
1. The administrative skills of school administrators perceive @}\\&Jrﬁciponts @g}vemll at a high level.

2. The school effectiveness perceived by portici%‘r\@w s overdll Q@gh level.

3. The overall administrative skills of school o@% is rotors)o ived by participants, classified by
positions, and work experience showed differences o@%\.% level 6% ignificance, whereas in terms of school sizes,
there were no differences. (\@ o\

4. The overall school effective@%%} perceiw@c@porticiponts, classified by positions, school sizes, and
work experience showed no difference%"b o\

5. The school administrgtors’ odmi&ﬂs&@&@skills and the school effectiveness overall had a positive
relationship with a very high }.e\\@z:)rXY (0.974(-\((1}5the .01 level of significance.

6. The scho%@ninistrotors' ﬁﬁnistrotive skills were able to predict the school effectiveness in terms
of technical skills, coc:\(ébtuol skills, and htiman relation skills at the .01 level of significance. The predictive equations
could be constructed in a
raw-score form and a standard-score form as below:

Y, = 0.927+ 0.313X5 + 0.267X,+0.219X,

Z’ = 0.355Z; + 0.2897,+0.287Z,

7. The school administrators’ administrative skills affecting the school effectiveness needing improvement
consisted of three skills:

7.1 Technical skills included self-improvement through training and the adoption of digital technology
for the benefit of administration, teamwork, participation, a systematic management structure, and guidelines for
effective problem-solving.

7.2 Conceptual skills included studying, comprehending, and planning for the efficient administration

of all four tasks within the context of the schools.
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7.3 Human relation skills included personnel participation, networking, and coordinating cooperation
both inside and outside the schools.

Keywords: Administrative Skills, School Effectiveness
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