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The research objectives were to investigate and com% e@eo%edmve Q@ of school administrators'
administrative skills affecting the performance effectwenes% dmg tot s’ functional competencies in schools
under Sakon Nakhon Primary Educational Service AregQffite 1, and t sh guidelines for improving school
administrators’ skills. The sample group consisted o&@people mkﬁ@ 75 school administrators and 264 teachers
working in schools under Sakon Nakhon Prwp@%hcoﬂonou;%e Area Office 1, in the 2021 semester. The instruments
for data collection comprised sets of 5-le ing scale q nnaires on school administrators” administrative skills with
the reliability of .979 and the perfor dnte effectiven teachers’ functional competencies with the reliability of .957.
The statistics for data analysis F@ equency, @{Etoge mean, standard deviation, t-test Independent Samples,

One-Way ANOVA, and Sa multiple D@&Sm analysis.
The findings, Wexe as follows:

1. The school administrators’ administrative skills were overall at a high level.

2. The performance effectiveness of teachers’ functional competencies was overall at a high level.

3. The school administrators” administrative skills as perceived by participants classifying by positions,
school sizes, and work experience revealed no differences overall and in each aspect.

4. The performance effectiveness according to teachers’ functional competencies as perceived by
participants classifying by positions, school sizes, and work experience showed no differences overall and in each aspect.

5. The research examined five aspects of school administrators' administrative skills and discovered that
three of them had the predictive power on the performance effectiveness of teachers' functional competencies. Two
aspects, educational and instructional skills (X,) and technical skills (X;), were achieved at the .01 level of
significance. Only one factor, conceptual skills (X5), was found at the .05 level of significance, with the predictive

power of 42.60 percent and the standard error of the estimate of +0.156.

v L4
1FN1INIFUININTSANEILAZANIZEYEY atiuaawnlan https:/jeal.snru.ac.th

122



¥ . '
1M5NIINTIFUINITNTTANEINALANIZYEN HTAINENREsAganauas 191 11 Ui 43 wwed - Jguien 2566

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 11(43) April - June 2023

6. The guidelines for improving school administrators’ administrative skills affecting the performance

effectiveness according to the teachers’ functional competencies were:

6.1 Educational and instructional skills, school administrators should constantly strive to improve
themselves, establish clear policies, and provide instructional supervision.

6.2 Technical skills, school administrators should have good communication skills to motivate and
create teachers’ participation in work planning and implementation systematically to improve learners and teachers.

6.3 Conceptual skills, school administrators should formulate the goals, improve their knowledge and
understanding in terms of teachers’ competencies, demonstrate communication skills as leaders, as well as provide
guidance on teachers’ competencies to school personnel.

Keywords: School Administrators’” Administrative Skills, Performance Effectiveness, Te@slﬂé\s’ Functional Competencies
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