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ABSTRACT

This Research proposed 1) To study about problem condition(s) of Mon Community Learning Source, 2) To
develop for administration of Mon Community Learning Source, and 3) To study of the result(s) of the development
administration of Mon Community Learning Source. by using of the Action Research. The instruments used for data
collection consist of the meeting record for workshop, interview questions, in-depth interview, supervision, and
questionnaire. The Index of ltem- Objective Congruence: |0C by the specialist (s) was used for the assessment of
research tools. Percentage, Mean, and Standard Deviation were used for quantitotis/)e %g%olysis. Qualitative data
were used for the content analysis as well. By the way, the Descriptive Essay way %ethod of the research
presentation. (\Qo)

The results of this research concluded that; o Q

1. the lack of participative management, cooperation, d@por)nent, prorrogion and support of the
education personnel to have knowledge and understanding in §<§1§g ment, coa@'m tion both internally and

externally, as well as clear and follow-up supervision fo&n@( the prob@@nditions of this school Learning

Source. Moreover, teachers and staffs have a lot of vvgk§> ad, mcgjin unable to develop Learning Sources.
2. The development administration O@Commu it ing Source; this school used the POCCC

administration process as a guideline for devgisgihg the administrétion of Learning Sources in the Mon community,
consisting of P: Planning, O: OrganizingZ£2N¢ommang,) Q@ordinotion, and C: Control.

3. The results of the dﬁ%&)ment adrgihistration of Mon Community Learning Source were found that
1) The overall satisfaction resubme develog&g of Learning Sources management in the Mon community was at
a high level. The coordin%f\mspect hodgg\ﬁighest average of 4.56, followed by organizational arrangement with
an average of 4.30 e mean of ing was 4.23, respectively. 2) The quality of Learning Sources in the Mon
community as o@e was at the highest level. In terms of meeting the needs of students and communities, the
average was 4.80, followed by the readiness and integration of the philosophy of sufficiency economy. The form and
appropriateness of school management; the mean was 4.77, and the aspect of integration in learning activities;
teaching averages were 4.76, respectively.

Keywords: Management development, Learning center, Mon community
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