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N
The purposes of this research were to examine and comp relotionsb@g d the predictive power of

organizational culture affecting the effectiveness of school a i@{ ion, and ablish guidelines for developing
organizational culture affecting the effectiveness of school 'nlstrot‘iﬁn. mple group, obtained through
stratified random sampling, consisted of 78 school od@'{h&ﬁ\otors an chers working under the Secondary

Educational Service Area Office Nakhon Phanom (\% ocodemi&gysu 2021, yielding a total of 321 participants. The
Krejcie and Morgan table was also oppliew@@ermmim)t%omple size. The tools for data collection were sets of
5-point scale questionnaires, comprisir@%}ét of questiohq@iires on organizational culture with the discriminative
power values ranging from .486 t 6%4 and the @q ffity of .966, and a set of questionnaires on the effectiveness
of school administration with Eh\é&jscriminotivg{&/er values ranging from .538 to .916 and the reliability of .990,
and a structured intervie&%@m examini idelines for developing organizational culture affecting the effectiveness
of school odministro{i{.\Stotistics for datd analysis were frequency, percentage, mean, standard deviation, t-test for
Independent Samples, One-Way ANOVA, Pearson’s product-moment correlation coefficient, and Stepwise multiple
regression analysis.
The findings were as follows:

1. The organizational culture was overall at a high level.

2. The effectiveness of school administration was overall at a high level.

3. The overall organizational culture as perceived by participants, classified by positions, school sizes,
and work experience, showed no differences.

4. The overall effectiveness of school administration as perceived by participants, classified by positions,
school sizes, and work experience, showed no differences.

5. The organizational culture and the effectiveness of school administration had a positive relationship at

a very high level (r,,=.907) with the .01 level of significance.
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6. The six aspects of organizational culture, namely 1) feelings of ownership, 2) organizational
objectives, 3) quality, 4) diversity and personnel management, 5) acceptance, and 5) organizational morality and
ethics could predict the effectiveness of school administration with the predictive power of 82.10 percent and the
standard error of estimate of +.23136.

7. The proposed guidelines for developing organizational culture affecting the effectiveness of school
administration under the Secondary Educational Service Area Office Nakhon Phanom consisted of six aspects:

1) Feelings of Ownership, the members of the organization should have opportunities to participate in planning and
setting clear goals, objectives, strategic visions, and school missions; 2) Organizational Objectives, all personnel
should involve in formulating visions; 3) Quality, the followings should be implemented continuously and consistently:

supervision, monitoring, reporting, evaluation, and development of operational results; @) Diversity and Personnel

Management, allocating persons to jobs according to their competencies is requiredF;’) ceptance, including faith,
o

trust, and appreciation of others; and 6) Organizational Morality and Ethics, wom@)processes must consistent with

the principles of transparency and fairness. Q

Keywords: Organizational Culture, Effectiveness of School Administrq@)o) 6
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